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Course Objectives

The objective of the course is for students to develop a basic understanding of
critical concepts of entrepreneurship. This course addresses contemporary
entrepreneurship challenges an innovator faces in a dynamic and complex environment.
[t focuses on critical issues involved in resource, opportunity and entrepreneurship.
The course will help students learn important tools and skills in entrepreneurship and
prepares them to be effective entrepreneur.
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1 Bu11d a foundation of international business knowledge to prepare students for
being higher-level managers.
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2 |Build a foundation of innovation and entrepreneurship to prepare students for
being higher-level managers.
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Create a managerial ability in Service industry for advanced managers.

BAELP SFREZFIFERAA o
4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context.

AT e kB E R
il Xea
Correlation
between Course
Objectives and

B E 4
Basic Learning Outcomes

Objectives
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A |Students will have advanced knowledge of international
business.
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B Students will be able to identify, analyze and solve business
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership,
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and
have an awareness on global and cultural diversity issues.
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E To build a the concept and ability for innovation and
entrepreneurship
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F |Students will be able to demonstrate the advanced abilities for
service design and industry analysis.
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G |[Students will be able to identify and understand the importance
of ethical decision making for international business.
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Course Outline

Course Outline

1. Entrepreneurship: A field and an activity

2. Uncovering opportunities: Understanding entrepreneurial opportunities and industry
analysis

3. Cognitive foundations of entrepreneurship: Creativity and opportunity recognition
4. Acquiring essential information: Why “look before you leap” 1is truly good advice
for entrepreneurs

5. Assembling the team: Acquiring and Utilizing essential human resources

6. Financing new ventures

7.Writing an effective business plan: Crafting a roadmap to success

8.The legal forms of new ventures - and the legal environment is which they operate
9. Marketing in a new firm

10. Strategy: Planning for competitive advantage

11. Intellectual property Protecting your ideas

12. Essential skill for entrepreneurs: Enhancing social competences, creating trust,
managing conflict, exerting influence, and dealing with stress

13.Building the new venture’ s human resources: recruiting, motivating, and retaining
high-performance employees

14. Exit strategies for entrepreneurs: When and how to harvest the rewards
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Note book, Projector and Speaker

FARE Kok F 2 N2 2E R

Course Requirements and Suggested Teaching Methods

Course Requirements and Suggested Teaching Methods
W% 3 Lecture B~ =31 #%Group Discussion Bseg Y Field Trip
M : i Miscellaneous: News

Grading Criteria
M Participationsi® 4 ¥ 422 % ?‘J”c 30%
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