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Course Objectives

The aims of the course are (1) to understand the impact of culture on management; to
1dentify the areas in which cultural differences pose challenges as well as
opportunities in managing people across cultures; and, to become more self-aware of
our cultural conditioning, individual biases and assumptions, and (2) employ overseas
visits to provide our students access the opportunity to absorb first-hand know-how,
cultivate knowledge and insight about cross—cultural management.
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1 Bu11d a foundation of international business knowledge to prepare students for
being higher-level managers.
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2 |Build a foundation of innovation and entrepreneurship to prepare students for
being higher-level managers.
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Create a managerial ability in Service industry for advanced managers.
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4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context.
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A |Students will have advanced knowledge of international o
business.
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B Students will be able to identify, analyze and solve business O
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership, O
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and ®
have an awareness on global and cultural diversity issues.
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E To build a the concept and ability for innovation and O
entrepreneurship
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F |Students will be able to demonstrate the advanced abilities for O

service design and industry analysis.
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G |[Students will be able to identify and understand the importance O
of ethical decision making for international business.
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Course Outline

The course focuses on the impact of cultural background on individuals, organizations
and management; on the dimensions which discriminate national cultures, and on cross-
cultural interactions. The objective of the course is to help students to construct
their own coherent, individual perspective of the substance and increase their
cultural awareness. Besides, overseas visits comprise case analysis and visits to
benchmark corporations, providing our students access the opportunity to absorb first-
hand know-how, cultivate knowledge and insight about cross-cultural management.
Designated visit destinations include the US, the EU, the ASEAN countries and China.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Note book, Projector and Case Study Class Room; Field Trip Plan and Organization
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Course Requirements and Suggested Teaching Methods

Lecture, group discussion, foreign language teaching (if necessary) concerning cross
cul ture management, and field trip to international businesses in designated visit
destinations
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Miscel laneous

None




