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Course Objectives

This is an advanced and integrative course. The course provides a forum for
introduction and discussion of strategic management related concepts and issues.

The objective of this course include:

- To introduce important strategic management concepts.

- To develop student’ s abilities in making strategic decision analysis.
- To develop student’ s knowledge integration and processing abilities,
integrative abilities, and communication abilities through case discussions.
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Cultivating professional managers equipped with international perspective
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Cultlvatlng professional managers equipped with IT management proficiency
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Cultivating equipped with human culture professional managers
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Core knowledge of theories related to business management
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B Capablllty of logical thinking and problem solving to business o
management
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Capability of leadership, communication, and collaboration
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languages
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Capablllty of IT applications for business operations
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Course Outline
Introduction to strategy
Core concepts and analytical framework
—Crafting a company’ s direction
-Evaluating a company’ s external environment
-Evaluating a company’ s resources, capabilities, and competitiveness
-The five generic competitive strategies
-Strengthening a company’ s competitive position
-Strategies for competing in international markets
-Corporate strategies
-Implementing strategies
-Business ethics and corporate social responsibility
Case discussions
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Qualifications and expertise: academic training in strategy.
Instrument and equipment: discussion facilities, projectors.

Course Requirements and Suggested Teaching Methods

Course Requirements
Participation, home work, team project, written examination

Suggested Teaching Methods:
Interactive lecturing, case teaching
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