FEEAEMAR > s RETRLRY DREPE
Please consult Intellectual Property Rights before making a photocopy. Please use the textbook of copyrighted edition.

OHzkFR¥
¥ +414  Syllabus

ESAE AQA) g ek BE/8Y
Course Name in Chinese |" mAiEE R Academic Year/Semester 103/1
HAE L A(E ) : o
Douiee e i Bl ich Business Logistics Management
Ry B e i) o ‘
C C'd GSLM50200 | Department AL Course-Offering FE PR
ourse Lode & Year Department
i % o . £ B/ PR
Type i#13 Elective Credit(s)/Hour(s) 3.0/3.0
Instructor »
A 1 At
Prerequisite

HAz4w it Course Description

The course provides an introduction to the concepts, scope, strategy, design and operations of
business logistics management in manufacturing firms and service organizations. The course
integrates various contemporary areas in supply chain management, logistics roles in supply chain,
network design, demand management, transportation systems, inventory management, and future
challenges, and considers the strategic, tactic, and operations activities of smoothing journey of
materials/services from original suppliers, through supply chains to final customers. The issue of
competitiveness is addressed with a global perspective.
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The course provides an introduction to the concepts and analytic
methods that are useful in understanding the management of
business logistics

FATD 2 kB E N
4 4p B
- 4 Correlation between
Course Objectives
Basic Learning Outcomes and Dept.” s
Education
Objectives
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¥ #% & B # Teaching Schedule & Content

F =< Week R % Subject/Topics % :IRemarks
1 -— X**¥subject to change
2 Supply Chain (SC) Management: An Overview (chl)

3 Role of Logistics in SC (ch2)

4 Global Dimensions of SC (ch3

5 SC Relationships (ch4)




6 Class is canceled due to the instructor’ s service for NDHU.

7 SC Performance Measurement and Financial Analysis (chb)

8 Distribution-Managing Fulfillment Operations (chll)

9 Managing Inventory in the SC (ch9)

10 Transportation-Managing the Flow of the SC (chl0); Class
rescheduled for 10/21 (Original ‘No Class’ 1in NDHU' s calendar)

1 SC Technology-Managing Information Flows (ch6); Demand Management
(ch7

12 Order Management and Customer Service (ch8)

13 SC Network Analysis and Design (chl2)

14 Sourcing Materials and Services (chl3)

15 Operations-Producing Goods and Services (chl4)

16 SC Sustainability (chlb

17 Strategic Challenges and Change for SC (chl6) and Final
Presentation

18 Final Presentation
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H i Miscellaneous: Case Studies
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Grading & Assessments Supplemental instructions

The course will be in a mixed lecture-discussion orientation led by the instructors.

1. Homework Assignment: 10-12 assignments are expected in this course. The materials of Homework
Assignment are based on readings selected from the references; all the readings are in Chinese and
cover the fundamental concepts, current status, future developments, and industrial cases of Business
Logistics Management in Taiwan and all over the world. For each assignment, each student must turn in
a one-page report. The report may include student’ s comments, questions, ideas, etc.

2. Individual Case: The material of Individual Case will be based on, but not limited to, the text
book. Each student will be randomly designated as the presenter of an assigned case. Each assigned
case 1s required to have a 10-15 minute in-class presentation by the designated student; other
students will be the discussants. For each case, the presenter should deliver the power point of the
presentation. As the discussants, each student should select 3 cases presented before 11/25 and turn
in a one-page individual report for each of 3 selected cases, and similarly turn in a one-page report
for each of 3 selected cases presented between 12/02~12/23. The due dates for the two set of selected
cases are 12/02 and 12/30, respectively.

3. Group Case: The materials of Group Case are related to practical case studies, all in English. A
group of students will be randomly designated as the presenter of an assigned case. Each group should
submit a written case report with an in-class discussion by ALL the team members. The written report
is up to fifteen pages and the in-class discussion is a 25-30 minute presentation. Students other
than the designated group will be the discussants and should each turn in a written report for each
group case. Note that all the group case reports by the discussants should be combined into a
document within 4 pages. All the Group members must identify in writing their own efforts toward the
written report and the presentation.

Assignments and individual cases are due at the beginning of the assigned class and should be
submitted in class; any late submission is only for partial credits. All homework and case reports
will be checked and returned to students for keeps. For final grading purpose, each student must turn
in his/her checked homework, graded case reports, power point of individual case presentation, group
case reports by bpm January 16. At the same time, the written report and presentation material of
each group case are also due.
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
Text Book:
Managing Supply Chains: A Logistics Approach, Coyle, Langley, Novack and Gibson, 9th ed., South-
Western, 2013.
References:
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Supply Chain Logistics Management, Bowersox, Closs, Coooper and Bowersox, 4th ed., McGraw-Hill, 2013
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Supply Chain Innovation Award, Council of Supply Chain Management Professionals, 2005~14.
Designing and Managing the Supply Chain: Concepts, Strategies and Case Studies, Simchi-Levi, Kaminsky
and Simchi-Levi, 3rd ed., McGraw-Hill, 2008./# fdazk &2 g 32 > @ i dr ¥ > 2009 -
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Teaching Aids & Teacher’ s Website (Personal website can be listed here.)

H 48 L3P (Supplemental instructions)
Office hours: Students are welcome to ask questions by appointments or during the office hours. The
information of the office hours held by the instructor is: Tel. 8633021, hjw@mail.ndhu. edu. tw: Mondays
& Thursdays 10-11 AM in Room C318 of Management School Build.




