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HAz4w it Course Description

This course aims to develop the analytical and diagnostic capabilities of MBA students, making them
judge a firm s positives and negatives respectively. Using case studies, field trip with deep
interviews, and in-class discussion, students can conduct a comprehensive report about a firm and
explain the details of analysis to the owners of the firm. Also, we expect students can provide
meaningful and useful strategic suggestions to the firm's future operations.

Students have to possess the knowledge related to the fields of general management, economics,
industry organization, financial management, human resource management, leadership, strategic
management, merger and acquisition, and research methods. Integrating the interdisciplinary
knowledge, students can earn advanced management knowledge beyond the basic training of fundamental
courses of regular MBA programs.

We will start with a presentation-lecture-discussion format to enhance students’ advanced strategic
management sense. Students should be ready about the required readings or topics for further
discussion in the class. Participants will be grouped by no more 3 persons , and the group will be
assigned to present the readings or topics of that session in about 20 minutes. Lecturing and
discussion will be also included in each session as well, and any supplementary documents, for
instance, studied cases, will be released if any. Also, lecturers will have the rights to adjust the
processes if necessary.
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Objectives
A ERRELEF R ERAORBEN 4 o Students will have advanced knowledge of ®
international business.
EH S ABIELY S REATEEA LS o
B |Students will be able to identify, analyze and solve business problems using logical .
and critical thinking.
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C |Students will be able to demonstrate effective leadership, communication, ®
coordination and teamwork skills
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D |Students will be able to communicate in foreign languages and have an awareness on O
global and cultural diversity issues.
B EHAIFT A E2Z R BER 4 - To build a the concept and ability for innovation and O
entrepreneurship
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EHMPRIRRIE A E o472 i+ o Students will be able to demonstrate the advanced
abilities for service design and industry analysis
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LR REEEE®2 2% o Students will be able to identify and understand the
importance of ethical decision making for international business

O

Bl #p [1lustration
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# 3 i K % Teaching Schedule & Content

¥ =t Week R & Subject/Topics % zxRemarks
1 Introduction of the Course
2 The Nature of the Strategy - Session I
3 The Nature of the Strategy - Session II
4 The Nature of the Strategy - Session III
5 Class Cancelled- Double Tenth Day
6 The Nature of the Strategy- Session IV
7 M&As- Session [
8 M&As- Session II
9 M&As- Session III
10 Term Paper Proposal
11 Guest Speech

12 Case Study Workshop

13 Case Study Workshop

14 Case Study Workshop

15 Case Study Workshop

16 Course Recap & Term Paper Presentation

17 Class Cancelled- Happy New Year!!

18 Supplementary Teaching
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#¢ ¥ 24 Midterm Exam
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KPTEFTIP (F 7 5% 3~ R AP )
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook- Assorted textbooks are used, covering the issues of M&\, business strategy and so on.

Cases—- Harvard Business School Cases (if necessary) or/and TMCC Cases; participants should
pay copyrights (about US$4.25 for HBS Case) for each case

Lecture notes, if any, will be offered in each class, and other teaching materials will be
also provided.

Recommended- WSJ (Wall Street Journal); HBR (Harvard Business Review)

FARHER(Z R KETN, KB LA RRFF N ARP 2 80)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H 48 L (Supplemental instructions)




