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The role of management accounting is going through major changes. Management accountants are no
longer expected to be scorekeepers of past performance alone. Management accountants are expected to
create new information geared towards operational excellence and assist in formulating a implementing
new strategies. New management accounting techniques such as Activity Based Costing, Kaizen and
Target costing, the Balanced Scorecard, Economic Value Added, etc. are adopted to meet this
challenge. The objective of this course is to provide an understanding of the evolving role that
managerial accounting plays in satisfying the informational needs of managers in their planning and
controlling functions, encompassing both short and long-term operating and strategic decision-making.
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# I & B % Teaching Schedule & Content

¥ = Week R % Subject/Topics # 3xRemarks
1 Introduction
9 CHI :How Management Accounting: Information Supports Supports
Decision Making
3 CH3: Using Costs in Decision Making
4 CH4: Accumulating and Assigning Costs to Products

5 A p (ciE)




6 CH4: Accumulating and Assigning Costs to Products

7 CH5: Activity-Based Cost Systems

8 CH2: The Balanced Scorecard and Strategy Map
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10 CH2: The Balanced Scorecard and Strategy Map

11 CH6: Measuring and Managing Customer Relationships
12 CH7: Measuring and Managing Process Performance

13 CH8: Measuring and Managing Life-Cycle Costs

CH9: Behavioral and Organizational Issues in Management Accounting

14 and Control Systems

15 CH2: The Balanced Scorecard and Strategy Map (4 23R %)
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%% % ¥ & Teaching Strategies

B ¥ ¥ Lecture % 23 Group Discussion I:l 87 ¥ Field Trip
H & Miscellaneous:
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|:| 7 %% Transdisciplinary Teaching |:| ek %% Inter-collegiate Teaching

|:| ¥ §7 £ 32 Courses Co-taught with Industry Practitioners
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Teaching Aids & Teacher’ s Website(Including online teaching information.
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