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HAz4w it Course Description

This course is an advanced course for MBA students. The course provides a forum for introduction and
discussion of strategy-related concepts and issues. During the course, the instructor will introduce
important concepts in strategic management. Case teaching, a field trip, and discussions will be
integrated to encourage students to apply concepts to real-world business situations.

What this course is not?
- This course is not a listening-only class. This course provides ample opportunities for
students to present and share their learning, which has been proven to be a better way of learning.

Note: Attending the first week’s introduction class is critical to clarify the course requirements.

A2 P &  Course Objectives

This is an advanced and integrative course. The course provides a forum for introduction and
discussion of strategic management related concepts and issues.

The objective of this course include:

- To introduce important strategic management concepts.

- To develop student’ s abilities in making strategic decision analysis.

- To develop student’ s knowledge integration and processing abilities, integrative abilities,
and communication abilities through case discussions
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EH B S R B37R 2B cnig it AviiTo Have advanced knowledge on tourism »
recreation and leisure.

B BEL Y~ B AEA 152 f24-hi 4 Students will be able to identify, analyze and
B |solve business
problems with logical thinking.

IR LARHE s R 2R e B £ (Teha 4 Students will be able to demonstrate
C |effective leadership,
communication, coordination and teamwork skills.

D B RMEALTF & eh 3 iy 4 Students will be able to communicate in foreign languages and
have an awareness of the global and cultural diversity issues.

L FapHFeFFaLE - 2478 % Use of technology for information gathering,
analysis and integration.
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F |of tourism and recreation
management and planning knowledge.
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G |Health" of tourism and

recreation management and planning knowledge.
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# I & B % Teaching Schedule & Content

#F =X Week

r % Subject/Topics

# 2tRemarks

915 Course Introduction

1 (Note: Attending the first week’s introduction class is critical to
clarify the course requirements. )
9 9/22 What is Strategy (Chl) Announce team
Crafting a Company’ s Direction (Ch2) arrangement
3 9/29 Mid-Autumn Festival (no class)
A 10/6 Crafting a Company s Direction (Ch2)
The Five Generic Competitive Strategies (Ch5)
5 10/13 Evaluating a Company’ s External Environment (ch3)
6 10/20 Evaluating a Company’ s Resources, Capabilities, and
Competitiveness (ch4)
7 10/27 Strengthening a Company’ s Competitive Position (Ch6)
8 11/3 Strategies for Competing in International Markets (ChT)
9 11/10 Case teaching: Wal-Mart in Africa (Supplemental case)
10 11/17 Corporate Strategy (ch8)
11/24 Case teaching: The Walt Disney Company: Its Diversification
11 Strategy in 2020
(textbook case)
19 12/1 A field trip: Visit a company in the New Taipei City
(tentative) *
12/8 Team Self-study Session (No formal class): Analyze the visited
company’ S strategic issue.
13 Prepare for Team Real-case Presentation.
(The instructor will be abroad to attend an international
conference this week. )
14 12/15 Team Real-case Presentation
12/22 Building an organization capable of good strategy execution
15 (chl0)
Corporate Culture and Leadership (chl2)
12/29
16 - Ethics, Corporate Social Responsibility, Environmental
Sustainability, and Strategy (ch9)
- Final discussion & peer evaluation
17 1/5 Final Exam

18

End of semester




% % K % Teaching Strategies

¥ P Lecture & w3t #Group Discussion %2B9 Y Field Trip
# i Miscellaneous: heuristic method of teaching, case teaching

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

[ ]mags 2y (PBL) [ ]ma e fe%y (TBL) [] %2 ¥ (SBL)
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A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice |:| A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners

# v other: Heuristic method of teaching (problem-solving and discovery-based)
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook:

Thompson, A. A., Peteraf, M. A., Gamble, J. E., Strickland III, A. J. (2022) Crafting & Executing
Strategy: Concepts and Cases, 23rd Ed., McGraw-Hill LLC: New York.

Cases :
- Supplemental case: Wal-Mart in Africa
- Textbook case: The Walt Disney Company: Its Diversification Strategy in 2020

FARR R (7 R RF TR, KB A R CO AR 2 )
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)




H s 4 L3P (Supplemental instructions)
Note:

This course requires strong self-motivation in learning and thinking. Before each class,
students are required to read the textbook, think about the preview questions, and complete the
homework on time.

This course is taught in English. Please communicate in English during the whole class time.

Participation (35%):

The format of the class requires each student to take an active role in class. Your
attendance is essential to a good collective learning experience. A basic participation score will be
assigned for attendance in every class.

If you need to ask for leave, please complete online leave procedures. Consult the BA
department assistant (Arie Chiu: ariechiu@gms. ndhu. edu. tw) regarding how to complete the online leave
procedures

If you do not complete the online leave procedures, the absence will be recorded as “absent
from school for no reason” . The participation score will be significantly affected.

Grading for participation will be decided based on the attendance rate as well as in-class
participation quantity and quality. Bonus scores will be given based on in-class participation
quality and quantity.

Homework and Assignment (20%)
Team arrangement:

Students will be arranged into teams based on the principle of diversity. (Working with a
diverse team is the best way to prepare students to engage on the global business stage. )

The arrangement of teams will be announced after the course add/drop period.

Individual homework and team discussion exercises will be designed to help students
internalize learning.

Team Real-case Presentation (15%)

This course will provide an opportunity for students to visit a company and analyze strategic
issues faced by the company.

After the field trip, each team should apply the analytical framework learned to conduct
strategic analyses and provide suggestions.

The strategic issue and requirements of the team real-case presentation will be provided in
class. Each team should make a presentation in week 14.

Note:

For the team real-case presentation, please assign one person to be the homework manager, who
should manage the progress, ensure completion of the presentation in good quality, and upload the
presentation on time. One labor point will be given to the homework manager.

Reminders about the format of the team presentation:

Cover information should include the course name (112-1Contemporary Business Strategy), Team
Real-case Presentation, team member’ s class ID and nickname. Highlight the homework manager.

Use note sessions to provide detailed explanation of the slide content.

Use a light and simple background for the presentation.

Include the page number for slides.

Provide sources of information and division of labor in the final slide of the presentation.

File name: 112-1Strategy_team presentation _team no.

Scoring criteria of the Team Real-case Presentation (including slide contents and the notes):

“completeness” , “clarity” , “depth of analysis” , “richness of data collected” , and “logics” .

Final Exam (25%):

Date: Jan. bth (Week 17)

Case analyses and short essay questions

Not showing up during the final exam will lead to a zero score for the final exam. No
excuses.

Peer Evaluation (5%):
Date: Dec. 29 (Week 16)




