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HAz4w it Course Description

This course introduces essential issues in managing a supply chain, and discusses the possible
solutions. Such concepts are fundamental to the business sector.

#A2 P &  Course Objectives

The course is designed to prepare students to understand the issues in supply
chain management (SCM), and develop the ability to formulate quantitative
decision models for SCM
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Education
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A | A#HEFEL - wpd4ay o@Foundations on logistics and supply chain management [ ]
B |#&# g mio Knowledge on logistics system management O
C |#Z1 2223 Knowledge on analytical tools and methodologies in logistics O
D [3#=< £ 4 Language and communication skills O

B+ P [1lustration @ % A 4pk Highly correlated OF B 4p# Moderately correlated

¥ #% & B # Teaching Schedule & Content

F =t Week R % Subject/Topics % :fRemarks
1 Introduction to Supply Chain Management (Ch 1)
2 Inventory Management and Risk Pooling (Ch 2)

Inventory Management and Risk Pooling (Ch 2)/
Network Planning (Ch 3)

4 Network Planning (Ch 3)

5 Supply Contracts (Ch 4)

Supply Contracts (Ch 4)/
The Value of Information (Ch 5)

7 Supply Chain Integration (Ch 6)




8 Midterm Project Proposal Presentation

9 #p ¢ ¥ 223 Midterm Exam

10 Distribution Strategies (Ch 7)

Distribution Strategies (Ch 7)/

11 Strategic Alliances (Ch 8)

Strategic Alliances (Ch 8)/

12 Procurement and Outsourcing Strategies (Ch 9)

13 Global Logistics and Risk Management (Ch 10)

14 Coordinated Product and Supply Chain Design (Ch 11)

Customer Value (Ch 12)/

15 Final Project Presentation

16 Final Project Presentation

17 # % ¥ 33 Final Exam

18 The 18th week for alternative curriculum

% % K & Teaching Strategies
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HE P Lecture & 2 33#Group Discussion I:l
|:| H 1 Miscellaneous:

BE Y Field Trip

%% % 4] #7 p 3® Teaching Self-Evaluation

£1374% % (Innovative Teaching)

B AZ % £ 4 (PBL) [ | mag e ey (TBL) [ w2y (SBL)
|:| g% % Flipped Classroom I:l E3kE* Moocs

A ¢ § Z(Social Responsibility)

|:| f 2 g Community Practice |:| A% £ i¥ Industy-Academia Cooperation

B3¢ & i¥(Transdisciplinary Projects)

I:l B R %8 Transdisciplinary Teaching |:| Bkt %% Inter-collegiate Teaching

I:l #¢7 & 3 Courses Co-taught with Industry Practitioners
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#e 224 Midterm Exam

4+ L% Final Exam
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FEE D A LR
Grading & Assessments Supplemental instructions

10% Class Participation, 10% Assignments, 20% Project Presentation, 30% Midterm Exam, and 30% Final
Exam.
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

David Simchi-Levi, Philip Kaminsky, Edith Simchi-Levi, 2003. Designing and Managing the Supply Chain:
Concepts, Strategies, and Case Studies. McGraw Hill Professional, third edition.
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)
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