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Course Objectives

This course is design as an introduction to strategic management in the
hospitality and tourism industry. After successfully completing this course,
students should be able to:

? Apply key concepts and processes from the strategic management to
tourism and hospitality contexts.

? Critically analyse case studies to explain how strategic management can
be used effectively for tourism and hospitality industry.
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1 |To Build a foundation of global perspective to prepare students for being managers
on tourism, recreation and leisure industries.
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To Offer a program with an emphasis on management philosophy responsive to the
Taiwanese business context for being managers on tourism, recreation and leisure
industries.
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3 |To Prepare students for being innovative and excellent managers on
tourism, recreation and leisure industries.
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To Emphasis on personality education to develop services spirit.
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Basic Learning Outcomes
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A |To Have a basic knowledge on tourism ~ recreation and leisure ®
industries.
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B [Students will be able to identify, analyze and solve business o

problems with logical thinking.
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C |Students will be able to demonstrate effective leadership, o
communication, coordination and teamwork skills.
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D |[Students will be able to communicate in foreign languages and o
have an awareness of the global and cultural diversity issues.
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E |To Use of technology for information gathering, analysis and o
integration.
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F |To Have professional abilities to appreciate tourism and O

leisure-related strategies and policies.
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Course Outline

Strategic Management in the Hospitality and Tourism Industry
Environmental Scanning

Vision, Mission and Objectives
Strategic Planning

Resources and Competencies
Business-Level Strategies
Corporate-Level Strategies
Network-Level Strategies

Culture and Strategy

Strategy Formulation and Implementation
Strategy Implementation and Change
Evaluation of Strategies
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Course Requirements and Suggested Teaching Methods

Teaching Methods:
Lecture
Group discussion
Field Trip
project

Assessment Methods:
General Performance
Midterm Exam
Final Exam
project
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