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Course Objectives

The main objective of this course is to develop a managerial understanding of
international marketing. This course will help students enhance their analytical,
decision making and implementation skills in an intense, highly challenging project of
developing an actual marketing plan. The course will place an equal emphasis on
managerial and marketing issues faced by firms operating in many parts of the world

SART P&
Dept.’ s Education Objectives

BALRBLEF BRI FREEAA] o
1 |Build a foundation of international business knowledge to prepare students for
being higher-level managers.

RAERFTE BN FHERAA o
Prepare students for being innovative and excellent higher-level managers.
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3 Offer a program with an emphasis on proficiency in higher-level management of
international service business.
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4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context
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A |Students will have advanced knowledge of international o
business.
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B Students will be able to identify, analyze and solve business ®
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership, O
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and ®
have an awareness on global and cultural diversity issues.
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E |Students will be able to demonstrate the advanced managerial o
skills for international business.
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F |Students will be able to demonstrate proficiency in use of O
advanced information technology.
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G |[Students will be able to identify and understand the importance O
of ethical decision making for international business.
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Course Outline

Introduction to Global Marketing

The Global Economic Environment

Segmentation, Targeting, and Positioning

Global Market Entry Strategies: Licensing, Investment, and Strategic Alliances
Branding and Product Decisions in Global Marketing

Global Marketing Communications Decisions

The Digital Revolution and the Global E-Marketplace
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Notebook & Projector.
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Course Requirements and Suggested Teaching Methods

Course Requirements and Suggested Teaching Methods

Class sessions comprise a mixture of lectures, interactive discussions, case studies,
case presentations, and problem solving. Students are assessed on their ability to
work as team to prepare and present in a meaningful and formal manner the application
of economic principles on managerial issues.
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