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Course Objectives

This course is designed as an introduction to strategic management in the hospitality
and tourism industry. The course will introduce fundamental theories and concepts in
strategic management in an interactive manner. Students will also learn about
contemporary issues in strategic management in the hospitality and tourism industry in
both domestic and international contexts.
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1 |Cultivating management professionals with outstanding ability in quantitative
analysis.

BTYEAMIFERE Fa 4 o
Cultivating professionals with finance-specific knowledge.
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3 |Cultivating professionals with a global vision and the ability in foreign-language
communication.
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4 |Cultivating management professionals with knowledge and skills in decision
analysis and problem solving.
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Using quantitative methods to analyze and solve problems.
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Equipped with the ability to analyze finance.
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C |Using information technology to analyze, integrate, and present o
data.
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D |Equipped with a global vision and specialized foreign language o
proficiency.
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B Equipped with the ability to master topics of finance and
economy, and other current news, and to diagnose financial and
economic tendencies.
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Equipped with basic knowledge of management in general.
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Course Outline

Course Outline:
Introduction to the Course
Strategic Management in the Hospitality and Tourism Industry
Environmental Scanning
Vision, Mission and Objectives
Strategic Planning
Resources and Competencies
Business-Level Strategies
Corporate-Level Strategies
Network-Level Strategies
Culture and Strategy
Strategy Formulation and Implementation
Strategy Implementation and Change
Evaluation of Strategies
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Equipment:
£ 8
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Course Requirements and Suggested Teaching Methods

Teaching Methods:
Lecturing
Group discussion
Case study
Role playing

Assessment Methods:
Group project
Group presentation
Class participation
Mid-term examination
Final examination
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