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Course Objectives
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Dept.’ s Education Objectives
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1 |Build a foundation of international business knowledge to prepare students for
being managers.
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2 |Build a foundation of innovation and entrepreneurship to prepare students for
being managers.
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Create a managerial ability in Service industry for being managers
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4 |Offer a program with an emphasis on management philosophy responsive to the
Taiwanese business context.
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Students will have basic knowledge of international business.
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B [Students will be able to identify, analyze and solve business o
problems with logical thinking.
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C |Students will be able to demonstrate effective communication, o
coordination and teamwork skills.
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D |[Students will be able to communicate in foreign languages and O
have an awareness on global and cultural diversity issues.
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E To build a the concept and ability for innovation and
entrepreneurship
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F |Students will be able to demonstrate the basic abilities for O

service design and industry analysis
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G |Students will be able to identify and understand the importance O
of ethical decision making for international business.
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Course Outline

1. The Nature of HRM

2. The Legal Environment of HRM

3. Job Analysis and Job Design

4. Human resource planning & Recruiting Human Resources
5. Selecting Human Resources

6. Appraising and Managing Performance

7. Training and Development

8. Managing Basic Compensation

9. Incentives and Performance-Based Rewards
10. Indirect Compensation and Benefits

11. Managing Labor Relations

12. Managing Employment Relations

13. Managing Careers and Work Environment
14. Rightsizing, Termination, and Retention
15. Managing the Diverse Workforce

16. The Global Environment of HRM
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods
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