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Course Objectives

The course is designed to prepare students to understand the issues in supply
chain management (SCM), and develop the ability to formulate quantitative
decision models for SCM
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1 |To nurture professionals with knowledge and skills in management science,
logistics, and supply chain management
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2 |To nurture management professionals with logical thinking and analytical decision
skills
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To nurture bilingual professionals with communication and presentation skills
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4 |To nurture professionals in logistics management with global vision and local

experience
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Foundations on logistics and supply chain management
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Knowledge on logistics system management
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Knowledge on analytical tools and methodologies in logistics
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Language and communication skills
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Understanding the SCM

Supply chain performance and drivers

Network design in the supply chain

Demand forecasting

Aggregate planning

Managing economies of scale in a supply chain
Managing uncertainty in a supply chain

Determine the optimal level of product availability
9. Coordination in a supply chain

10. Sourcing decision in a supply chain

11 Pricing and revenue management in a supply chain
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Faculty with expertise in business management or global logistics manageme

WARR Ao S N2 E iR
Course Requirements and Suggested Teaching Methods

This course will be lectured in English, and students are encouraged to
communicate in English during class. We will discuss several articles (or cases)
throughout this semester. In addition, there is a case presentation in the end
of the semester.
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