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Course Objectives

This course i1s designed to help students develop an understanding of the uniqueness of
international business. The course content addresses the environment challenges as
well as critical management issues an international business faces with. By the end of
this course, students should have the basic knowledge on strategic and managerial
1ssues of international firms that operate in a dynamic global environment.
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1 |Build a foundation of international business knowledge to prepare students for
being higher-level managers.
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Prepare students for being innovative and excellent higher-level managers.
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3 |Offer a program with an emphasis on proficiency in higher-level management of
international service business.
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4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context
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A |Students will have advanced knowledge of international o
business.
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B Students will be able to identify, analyze and solve business ®
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership,
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and ®
have an awareness on global and cultural diversity issues.
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E |Students will be able to demonstrate the advanced managerial O
skills for international business.
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F |Students will be able to demonstrate proficiency in use of O
advanced information technology.
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G |[Students will be able to identify and understand the importance o
of ethical decision making for international business.
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Course Outline

Major topics of this course include: 1.the basic concepts of international business;
2. the environment of international business; 3.global strategy and market
opportunities; 4. international entry strategy; 5. operational and functional
excellence of international business.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods

Class Participation and assignments 30%
Exams 40%
Group Project 30%
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