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Course Objectives

This course is designed to familiarize participants with general management
concepts, theories, and practices while improving management skills. Course
topics include the business environment, management decision making, ethical
behavior and social responsibility, planning and controlling, organizing, human
resource management, leadership, motivation, and business communication.
Participants also improve their teamwork, presentations, and decision-making
skills through group presentations, case studies, and experiential exercises.
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Cultivating professional managers equipped with international perspective
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Cultivating professional managers equipped with IT management proficiency
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Cultivating equipped with human culture professional managers
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4 |Cultivating business professionals with both theoretic expertise and practical
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Core knowledge of theories related to business management
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B Capablllty of logical thinking and problem solving to business
management
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Capability of leadership, communication, and collaboration
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D |Global perspective and capability of communication in foreign
languages
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Capablllty of IT applications for business operations
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Having recognition and persistence of business ethics

Bl 3P [1lustration : @ % R APk Highly correlated OF R4 Moderately correlated

HAE S B
Course Outline

@Course Outline

@Vhat [s Organizational Behavior
@Diversity in Organizations

@Attitudes and Job Satisfaction

@Emnotions and Moods

@Pcrsonality and Values

@Pcrception and Individual Decision Making
@®!otivation Concepts

@\otivation: From Concepts to Applications
@Foundations of Group Behavior
@Understanding Work Teams

@Communication

@Lcadership

@Pover and Politics

@0rganizational Culture

@0rganizational Change and Stress Management
@Foundations of Group Behavior
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

General management or human resource management related fields Specialty

HALE Ffok F 2 N2 2E R

Course Requirements and Suggested Teaching Methods

Examination

Team project.

Class Participation
Team Participation
Team Presentation
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