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Course Objectives
The future of many organizations depends on their ability to harness the power of
information technology (IT), and good project managers continue to be high demand. The

purpose of this course is responded to this call for issue by introducing and

analyzing essential concepts and elements of IT project management, helping develop

effective IT project managers and project teams. This course aims to develop

students’ competence in concepts, skills, tools, and techniques involved in IT
project management, as well as in learning how to conduct a successful IT project to
help businesses problem solving and improve their competitive advantages.
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1 |Cultivate senior personnel with the capability of information technology to solve

problems with thinking skills
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Cultivate professional personnel with the capability of information technology
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3 |Cultivate senior personnel with the capability of innovation, research and
development and integrated planning
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4 |Cultivate personnel with the capability of digital content, electronic commerce

and knowledge management
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b |Cultivate information management personnel to meet the needs of national and
regional development
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A |Nurture ability regarding creativity and thinking, spirit of O
service, teamwork and international view
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Nurture professional ability and skill regarding information
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C [Nurture integrated ability regarding information technology and o
management
BALERANELTAINT B8 FE BT N E L E i
Nurture ability of information analysis, organization,
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integration, application, and expression regarding problem
solving
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E [Nurture ability regarding 1ndependent research, leadership and O
information innovation
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Course Outline

1. Course Overview

2. Introducing to Project Management

3. The Project Management and Information Technology Context
4. The Project Management Process Groups: A Case Study

5. Project “Integration” Management

6. Project “Scope”

7. Project “Time” Management

8. Project “Cost” Management

9. Project “Quality” Management

10. Project “Human Resource” Management
11. Project “Communications” Management
12. Project “Risk” Management

13. Project “Procurement” Management
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods
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Grading Criteria

Grading evaluation is based on * term paper/project (40%), homework (10%),
presentation (30%), review (10%), and class participation (10%)
X The turn-in term paper should not less then 20 pages, consisting of background,




literature review, model development, and references section, as well as the term
project should be a prototype of PMIS.
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