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Production and Operations Management
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Course Objectives

The course provides an introduction to the backgrounds, concepts, analytic methods,
and application areas that are useful and important in managing the production and/or
service operations of a firm.
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1 |Cultivate senior personnel with the capability of information technology to solve

problems with thinking skills

MERBEMLZ e BT EF FRE EN A 2 HgrA
Cultivate professional personnel with the capability of information technology
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3 |Cultivate senior personnel with the capability of innovation, research and

development and integrated planning
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4 |Cultivate personnel with the capability of digital content, electronic commerce

and knowledge management
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b |Cultivate information management personnel to meet the needs of national and

regional development
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BT ERAEELE N A S RIGHEA C B E T2 FBR
A Nurture ability regarding creativity and thinking, spirit of ®
service, teamwork and international view

BEELRAFTAR EoBmafa
Nurture professional ability and skill regarding information
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C [Nurture integrated ability regarding information technology and

management
BALFRAFPEZ TR 2 B BEE ST R L ehig 4
D Nurture ability of 1nformat10n analy51s, organization, O
integration, application, and expression regarding problem
solving
BAEF BT AR S TR 4
E [Nurture ablllty regarding independent research, leadership and O

information innovation

Bl P [1lustration : @ & R 4pRk Highly correlated OF &R 4pk Moderately correlated
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Course Outline

The course provides an introduction to the concepts and analytic methods that are
useful in understanding the management of a firm' s Operations. The level of analysis
varies considerably from operations Strategy, to daily control of production processes
and inventory. Topics may include Decision Making, Forecasting, Production and Service
Design, Aggregate Planning, Inventory Management, MRP, JIT, Scheduling, Waiting

Lines, Quality Assurance, Logistics Management.

FmgAEs (FFAEoshis s RERA AL - - - §)
Resources Required (e.g. qual1flcat10ns and expertise, instrument and equipment, etc.)

Teachers with related knowledge.
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Course Requirements and Suggested Teaching Methods

Mainly on teaching in classroom with group discussion
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