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Course Objectives

This course is to provide some insight on the recent development of fundamentals of
management so that students have a deeply understanding of those key issues in
planning, organizing, leading and controlling. Students will gain their knowledge
through lecture presentation, case studies, paper discussions and project
implementation.

SART P&
Dept.’ s Education Objectives
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1 |Build a foundation of international business knowledge to prepare students for
being higher-level managers.

RAERFTE BN FHERAA o
Prepare students for being innovative and excellent higher-level managers.
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3 |Offer a program with an emphasis on proficiency in higher-level management of
international service business.

BAEAP CFREZFIFERAA o
4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context
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A |Students will have advanced knowledge of international o
business.
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B Students will be able to identify, analyze and solve business O
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership, O
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and O
have an awareness on global and cultural diversity issues.

LHBREFERSY PRIt o
E [Students will be able to demonstrate the advanced managerial O
skills for international business.
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F |Students will be able to demonstrate proficiency in use of O
advanced information technology.
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G |[Students will be able to identify and understand the importance O
of ethical decision making for international business.
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Course Outline

. Technological Innovation

. Technological Innovation and Strategy

. Technological Evolution

. Industry Context

.Organizational Context

.Strategic Action

. Internal and External Sources of Technology
.Linking New Technology and Novel Customer Needs
. Internal Corporate Venturing

10. New Product Development

11.Building Competence/Capabilities through New Product Development
12. Innovation Challenges in Established Firms
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Note book, Projector and Speaker
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Course Requirements and Suggested Teaching Methods

W% 32 Lecture B~ =31 #%Group Discussion Bs=g Y Field Trip
B : i Miscellaneous: Updated News

H 1

o~

Miscel laneous




