FEEFEMARE RO THIR® 2 RKfFE
Please consult Intellectual Property Rights before making a photocopy. Please use the textbook of copyrighted edition.

HzhFR¥
# %  Course Outline
CEFRE FREE

L A
Course Name in b fpddp 2
Chinese

S S A
Course Name in Supply Chain Management
English

PR FI % LT
Course Code BM__M0130 Degree Master’ s

]/’}/‘;v'J :\/.fr}/ g/w\g{ 30 Bj}ﬁ';: 30
Type Required Credit(s) ’ Hour(s) :

02 AR
Prerequisite

AT PR
Course Objectives

At the conclusion of this course, students are expected to:

1. understand the individual processes of supply chain management and their
interrelationships within individual companies and across the supply chain;
2.evaluate the design and performance of supply chain networks in different business
contexts;

3.develop effective SCM strategies that meet the requirements of different business
contexts; and

4.understand the tools and techniques useful in implementing supply chain management
strategies.
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Cultivating professional managers equipped with international perspective
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Cultlvatlng professional managers equipped with IT management proficiency
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Cultivating equipped with human culture professional managers
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4 |Cultivating business professionals with both theoretic expertise and practical
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Core knowledge of theories related to business management
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B Capablllty of logical thinking and problem solving to business o
management
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Capability of leadership, communication, and collaboration
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D |Global perspective and capability of communication in foreign o
languages
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Capablllty of IT applications for business operations
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Having recognition and persistence of business ethics
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Course Outline

Introduction to SCM.

Logistics network configuration.

Inventory management and risk pooling.

The value of information.

Distribution strategies.

Strategic alliances.

International issues in SCM.

Coordinated product and supply chain design.
.Case studies & Discussions.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

teaching staff with backgrounds in management-related fields
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Course Requirements and Suggested Teaching Methods

textbook materials, supplementary readings, and case discussion
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