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The role of management accounting is going through major changes. Management

accountants

are no longer expected to be scorekeepers of past performance alone. Management

accountants

are expected to create new information geared towards operational excellence and

assist in

formulating a implementing new strategies. New management accounting techniques such

as

Activity Based Costing, Kaizen and Target costing, the Balanced Scorecard, Economic




Value

Added, etc. are adopted to meet this challenge.

The objective of this course is to provide an understanding of the evolving role that
managerial

accounting plays in satisfying the informational needs of managers in their planning
and controlling

functions, encompassing both short and long-term operating and strategic decision-
making
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Course Requirements and Suggested Teaching Methods

Class Topics:

*Cost, Management Planning and Decision Making with a Strategic Emphasis

* Cost behavior and cost Estimation

* New management accounting techniques such as Activity-based Costing and Management,
Kaizen and Target Costing, the Balanced Scorecard, Economic Value Added, etc.
*Managing Productivity, Profitability Analysis and Marketing Effectiveness
*Capacity Cost Management

k Strategic Investment Units, Budget and Transfer Pricing

*Management Compensation Performance Evaluation
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Miscel laneous

Textbook:
Required:

Advanced Management Accounting, Robert S. Kaplan and Anthony A. Atkinson, Prentice
Hall.

Recommended :
The Design of Cost Management Systems, Cooper and Kaplan.




