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International Business Management
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Course Objectives

By the end of this course students are expected to
1. Acquire the basic understanding of how business strategies play in international

environment.

2. Apply theories, tools, and insights found in the field of international management
to common real world scenarios.
3. Understand the similarities and differences among legal, political, economic, and

cultural systems and management practices in different countries.
4. Be able to build the business strategy of a firm for an international market
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Dept.’ s Education Objectives
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1 |Cultivate senior personnel with the capability of information technology to solve

problems with thinking skills

MERPEIEFC BT EFBREE NS 2HjF4 A
Cultivate professional personnel with the capability of information technology
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3 |Cultivate senior personnel with the capability of innovation, research and
development and integrated planning
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4 |Cultivate personnel with the capability of digital content, electronic commerce

and knowledge management
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b |Cultivate information management personnel to meet the needs of national and
regional development
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Basic Learning Outcomes

BT EGAGELY A RIS C BB E T RER
Nurture ability regarding creativity and thinking, spirit of o
service, teamwork and international view

BiE ‘%AJ%-% ¥ Hoa
Nurture professional ability and skill regarding information

BRALRFAFHE FRAS 2 TBFL BT A4
Nurture integrated ability regarding information technology and
management

AR AL sl mgh o B r UA L Een
Nurture ability of information analysis, organization, O
integration, application, and expression regarding problem
solving

o L ¥ HIF i "E"") LA FT e 4
Nurture ability regarding 1ndependent research, leadership and O
information innovation

Bl 3P [1lustration : @ % B APk Highly correlated OF B4 Moderately correlated
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Course Outline

This course introduces students to the environments and operations of international
business. The course emphasizes on comparative environmental frameworks, theories and
institutions, the world financial environment, global strategy, structure and
implementation, and managing international relationships. The course teaches students
about integrating analysis of the competitive environment and the internal resources
of the firm and thus provides a strategic view of international business.

In the first half of the semester, the course will primarily focus on the differing

cultural, legal, political,
how these affect a firm.

and economic environments of international business and

The second half of the semester will focus on the strategies for entering, managing,

and conducting international business.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Teachers with related knowledge.
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Course Requirements and Suggested Teaching Methods

Mainly on teaching in classroom with group discussion
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