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Course Objectives

The objective of the course is to provide students with an in-depth understanding of
total system innovation management and its marketing applications. The course will
touch upon the key elements of effective innovation that includes productive
creativity, impactful marketing, and adaptive organization and train students will
real-world case studies to provide both theoretical and practical knowledge on
innovation management and 1ts marketing applications.
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1 Bu11d a foundation of international business knowledge to prepare students for
being higher-level managers.

BARFTEBN L BIFERAA o
Prepare students for being innovative and excellent higher-level managers.
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3 Offer a program with an emphasis on proficiency in higher-level management of
international service business.
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4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context
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A |Students will have advanced knowledge of international O
business.
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B Students will be able to identify, analyze and solve business ®
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership, ®
communication, coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and O
have an awareness on global and cultural diversity issues.
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E |Students will be able to demonstrate the advanced managerial
skills for international business.
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F |Students will be able to demonstrate proficiency in use of O
advanced information technology.
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G |[Students will be able to identify and understand the importance
of ethical decision making for international business.
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Course Outline

This course will introduce the general concepts and key elements of Total System
Innovation Management, which emphasizes both a total system perspective of the
1nnovation management process and a rigorous and disciplined approach to the
development of the individual elements of the process. The general concepts include a
new human need model for innovation motivation and a joint investment perspective for
innovation development and implementation. The key elements of effective innovation
management include Productive Creativity, Impactful Marketing, and Adaptive
Organization. The course will especially focus on impactful marketing and elaborate
on the marketing application of innovation. In addition to the general concepts, the
course will present practical tools and real-world case studies for the application of
these concepts to innovation management and marketing.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods
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