FEEFEMARE RO THIR® 2 RKfFE
Please consult Intellectual Property Rights before making a photocopy. Please use the textbook of copyrighted edition.

oFFEE IS .
ES $%  Course Outline
EF PR RIS P ERARE

L A
Course Name in EEE LAY
Chinese
S S A
Course Name in Seminar in Organizational Behavior
English
PR FL % 4T
Course Code BM__D00S0 Degree Ph. D.
]/’}/‘;v'J :\/.fr}/ g/w\g{ 30 Bj}ﬁ';: 30
Type Required Credit(s) ’ Hour(s) :
02 AR
Prerequisite
AP

Course Objectives

This course is designed to familiarize participants with general management
concepts, theories, and practices while improving management skills. Course topics
include the business environment, management decision making, ethical behavior and
social responsibility, planning and controlling, organizing, human resource
management, leadership, motivation, and business communication.

Participants also improve their teamwork, presentations, and decision-making skills
through group presentations, case studies, and experiential exercises.
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To develop manager1a1 talent with a global perspective.
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To develop managerial talent with knowledge integration abilities.
BEEABTIEN S 2K %?"&1
3 C e .. e
To develop managerlal talent with initiative-seizing abilities.
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To develop managerial talent with humanism quality.
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Having knowledge of modern management theories and practices




BRI 2 LY B R AR A4
B [Having capability of logical reasoning, independent thinking, o
and problem solving
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C |Having global perspective on key issues in academia, research, o
industry, and government
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D |Having insights and persistence of professional and industry ®
ethics
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Course Outline

@Course Outline

@®Vhat Is Organizational Behavior
@Diversity in Organizations

@Attitudes and Job Satisfaction

@Emnotions and Moods

@Pcrsonality and Values

@Pcrception and Individual Decision Making
@®!otivation Concepts

@®\otivation: From Concepts to Applications
@Foundations of Group Behavior
@Understanding Work Teams

@Communication

@Lcadership

@Povwer and Politics

@0rganizational Culture

@0Organizational Change and Stress Management
@Foundations of Group Behavior
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

General management or human resource management related fields Specialty
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Course Requirements and Suggested Teaching Methods

Examination
Team project.
Class Participation Team Participation Team Presentation
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