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Course Objectives

The objective of the course is for students to develop a basic understanding of
critical concepts and theories of management. This course addresses contemporary
management challenges an organization faces in a dynamic and complex environment. It
focuses on critical management issues involved in planning, organizing, controlling
and leading of an organization. The course will help students learn important tools
and skills in management and prepares them to be effective managers.
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1 |Cultivating management professionals with outstanding ability in quantitative
analysis.

BRTLEMERE Fmz 4 o
Cultivating professionals with finance-specific knowledge.
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3 |Cultivating professionals with a global vision and the ability in foreign-language
communication.
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4 |Cultivating management professionals with knowledge and skills in decision
analysis and problem solving.
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Using quantitative methods to analyze and solve problems.
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Equipped with the ability to analyze finance.
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C |Using information technology to analyze, integrate, and present O
data.
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D |Equipped with a global vision and specialized foreign language o
proficiency.
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B Equipped with the ability to master topics of finance and
economy, and other current news, and to diagnose financial and
economic tendencies.
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Equipped with basic knowledge of management in general.
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Course Outline

This course covers the essential elements of management and provides students with
critical concepts, issues and functions involved in both the managing and being
managed. Important topics in this course include the introduction of management
history as well as four major functions of organizations: planning, organizing,
leading and controlling.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Projector and notebook computer.
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