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Course Objectives

Emphasis of this course is to expand student’ s knowledge and sensibility in facing of
competition in

the global scale. More specifically, this class 1s" intended to offer insight
concerning global

competition and the strategic use of human resource management to sustain competitive
advantage for multinational corporations in their cross boarder expansions.
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Dept.’ s Education Objectives
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1 Bu11d a foundation of international business knowledge to prepare students for
being managers.
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2 |Build a foundation of innovation and entrepreneurship to prepare students for
being managers.
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Create a managerial ability in Service industry for being managers
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4 |Offer a program with an emphasis on management philosophy responsive to the
Taiwanese business context.
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Students will have basic knowledge of international business.
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B [Students will be able to identify, analyze and solve business ®
problems with logical thinking.
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C |Students will be able to demonstrate effective communication, O
coordination and teamwork skills.
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D [Students will be able to communicate in foreign languages and ®
have an awareness on global and cultural diversity issues.
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E To build a the concept and ability for innovation and
entrepreneurship

ERRIBFRFEZE LT 00 A
F |Students will be able to demonstrate the basic abilities for O
service design and industry analysis
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G |[Students will be able to identify and understand the importance O
of ethical decision making for international business.
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Course Outline

1. International Business & IHRM

2.Strategic IHRM - Organizational Structure and Design of the Multinational
Enterprise.

3. SIHRM - Cross-border M&A, International JV and Alliances"
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods
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