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Course Objectives

1. Course description:

This course serves as an introduction to the discipline of management. It 1s designed
to integrate the accepted theories in the area with real world applications to provide
students with the basic knowledge and skills needed for managing others. This course
begins with a discussion of the current issues in management and then proceeds to
cover the traditional functions of management: planning, organizing, leading, and
controlling. Lecture and class assignments given in the course are intended to help
students understand the needs of modern public and private organizations, including
emerging national and international trends.

2. Course objective:

1)The objective of the course is for students to develop a basic understanding of
critical concepts and theories of management. This course addresses contemporary
management challenges an organization faces in a dynamic and complex environment. It
focuses on critical management issues involved in planning, organizing, controlling
and leading of an organization. The course will help students learn important tools
and skills in management and prepares them to be effective managers.

2)This course covers important fundamental topics of management, and is chosen to
evaluate undergraduate students for the following learning goals and learning
objectives:

LG 3: Global view

4.1 Understand the impact of globalization on the markets

4.2 Equipped with the sensitivity of cross-cultural management
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Class introduction

Topic 1. Managers and you in the workplace
Topic 2. Decision making (1/2)

Topic 2. Decision making (2/2)

Topic 3. Global management

Topic 4. Managing social responsibility and ethics
Topic b. Foundation of planning

Topic 6. Managing strategy

Mid-term exam

Topic 7. Designing organizational structure
Topic 8. Managing human resources

Topic 9. Managing groups and teams

Topic 10. Managing communication

Topic 11. Motivating employees

Topic 12. Being an effective leader

Topic 13. Monitoring and Controlling

Final exam

Flexible week
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods
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