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International Human Resource Management
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Course Objectives

This course aims to develop students’

awareness and ability to critically analyse
strategic and international perspectives of HRM and management theories, frameworks,
models and techniques and the application of these to Multi National Companies.
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Dept.’ s Education Objectives
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Build a foundation of global perspective to prepare students for being managers.
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2 |Offer a program with an emphasis on management philosophy responsive to the

Taiwanese business context.
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S Prepare students for being innovative and excellent managers.
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Emphasis on personality education to develop services and team spirit.
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To Have advanced knowledge on tourism ~ recreation and leisure.
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B [Students will be able to identify, analyze and solve business o

problems with logical thinking.
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Students will be able to demonstrate effective leadership,
communication, coordination and teamwork skills.
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Students will be able to communicate in foreign languages and
have an awareness of the global and cultural diversity issues.
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Use of technology for information gathering, analysis and
integration.
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Develop "deep recreation experience" of tourism and recreation
management and planning knowledge.
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Develop "Caring for the Community Health" of tourism and
recreation management and planning knowledge.
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Develop "emphasis on sustainable resource" of tourism and
recreation management and planning knowledge.
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Course Outline
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International business and International HRM

Strategy and IHRM

Organizational structure: MNEs and IHRM

Global workforce planning, forecasting, & staffing
Selection of international assignees

Training & management development in the global enterprise
Global compensation, benefits & taxes

Repatriation

Industrial Relations
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Teachers with related knowledge.
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Course Requirements and Suggested Teaching Methods

Lectures will primarily be used to introduce new topics in international HRM.
Extensive reading of core text and reading material will also be required prior to
lectures.
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