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Course Name in Production and Operations Management
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Course Objectives

The course provides an introduction to the backgrounds, concepts, analytic methods,
and application areas that are useful and important in managing the production and/or

service operations of a firm.
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Cultivating professional managers equipped with international perspective
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Cultivating professional managers equipped with IT management proficiency

BHEAXZR2 L X E@A o

Cultivating equipped with human culture professional managers
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4 |Cultivating business professionals with both theoretic expertise and practical

experience
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Basic Learning Outcomes
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Core knowledge of theories related to business management
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B |[Capability of 10g1ca1 thinking and problem solving to business o
management
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Capability of leadership, communication, and collaboration




ey ] JPX]K%E»U % ¢} ;%ziii g 4 o

D |Global perspective and capability of communication in foreign O
languages

p | FATAPELLLE S o BT ER Y2 F LR PY
Capability of IT applications for business operations
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Having recognition and persistence of business ethics
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Course Outline

The course provides an introduction to the concepts and analytic methods that are
useful in understanding the management of a firm' s Operations. The level of analysis
varies considerably from operations Strategy, to daily control of production processes
and inventory. Topics may include Decision Making, Forecasting, Production and Service
Design, Aggregate Planning, Inventory Management, MRP, JIT, Scheduling, Waiting Lines,
Quality Assurance, Logistics Management.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Instructor(s) may be required a Ph.D. degree in Industrial Engineering or related
fields with certain level of industrial experience in production and service
operations.
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Course Requirements and Suggested Teaching Methods

1. The class will be in a mixed lecture and discussion orientation.
2. The topics of the class will mainly follow the text book.
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