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Course Objectives

By the end of this course students are expected to

1. Acquire the basic understanding of how business strategies play in international
environment.

2. Apply theories, tools, and insights found in the field of international management
to common real world scenarios.

3. Understand the similarities and differences among legal, political, economic, and
cultural systems and management practices in different countries.

4. Be able to build the business strategy of a firm for an international market
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Dept.’ s Education Objectives

BEIRERLEF2 4
Build a foundation of global perspective to prepare students for being managers.
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2 |Offer a program with an emphasis on management philosophy responsive to the
Taiwanese business context.
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S Prepare students for being innovative and excellent managers.
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Emphasis on personality education to develop services and team spirit.
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To Have advanced knowledge on tourism ~ recreation and leisure.
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B [Students will be able to identify, analyze and solve business ®
problems with logical thinking.
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C [Students will be able to demonstrate effective leadership, ®
communication, coordination and teamwork skills.

B REARTY B2 e T g 4
D [Students will be able to communicate in foreign languages and ®
have an awareness of the global and cultural diversity issues.
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E |Use of technology for information gathering, analysis and o
integration.
RETFRASRBNR ) 20§ 203 a@ L kg o®

F |Develop "deep recreation experience" of tourism and recreation O

management and planning knowledge.
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G |Develop "Caring for the Community Health" of tourism and O
recreation management and planning knowledge.
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H |Develop "emphasis on sustainable resource" of tourism and O
recreation management and planning knowledge.

Bl P [1lustration : @ & R 4pk Highly correlated O &R 4pk Moderately correlated

AT
Course Outline

This course introduces students to the environments and operations of international
business. The course emphasizes on comparative environmental frameworks, theories and
institutions, the world financial environment, global strategy, structure and
implementation, and managing international relationships. The course teaches students
about integrating analysis of the competitive environment and the internal resources
of the firm and thus provides a strategic view of international business. In the first
half of the semester, the course will primarily focus on the differing cultural,

legal, political, and economic environments of international business and how these
affect a firm. The second half of the semester will focus on the strategies for
entering, managing, and conducting international business.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

Teachers with related knowledge.

Course Requirements and Suggested Teaching Methods

Mainly on teaching in classroom with group discussion
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