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Production Planning and Scheduling
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To develop elementary managerial talent with an international perspective
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2 |To develop talent with information management capabilities required by business

firms
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To develop talent with professional-based innovative thoughts
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To develop talent with capabilities to integrate theory and practice
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Wlth core knowledge of theories related to business management
R BEL Y R RLA 17 2 R AR i 4
B [With capabilities of logical thinking, issue analyzing, and o
problem solving
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C [With capabilities of leading, communicating, coordinating, and O
collaborating in teams
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D [With international perspectives and communication capabilities
in foreign language
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E [With capabilities of data collecting, data analyzing and o
summarizing using IT applications
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F |With capabilities of designing and evaluating business plans O
and management-related systems

R EFRELE B ERILG L AR S T

G [With appropriate perception and persistence towards business O
ethics
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Course Outline

The course provides the concepts and analytic methods of production planning and
scheduling, including the topics of master scheduling, material requirements planning,
job scheduling, buffering for uncertainty, capacity management, measures of
performance, single-machine sequencing, flow shop scheduling the job shop problem, and

priority dispatching.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)
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Course Requirements and Suggested Teaching Methods

1. The class will be in a lecture orientation.
2.Cases and contemporary research directions will be discussed in the class.
3. Questions and discussions during the class are encouraged.
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