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Course Objectives

The aim of this course is to provide students with the tools, skills, and knowledge to
overcome the inherent risks in new product development. We will focus on both the
broader management issues involved in developing and implementing an effective new
product strategy, such as creativity and innovation, as well as the tactical issues
involved 1in conceiving, evaluating, testing, developing, and ultimately, launching new
products. This 1s a Marketing course focusing on New Products
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Dept.’ s Education Objectives

BALRFLF B FREEAA] o
1 Bu11d a foundation of international business knowledge to prepare students for
being higher-level managers.

BARFTEBN L BIFERAA o
Prepare students for being innovative and excellent higher-level managers.

RARARFIRBEFRERAA -
3 |Offer a program with an emphasis on proficiency in higher-level management of
international service business.

BAELP SFREZFIFERAA o
4 |Offer a program with an emphasis on higher-level management philosophy responsive
to the Taiwanese business context
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Basic Learning Outcomes

EHRELFE PR
A |Students will have advanced knowledge of international
business.
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B Students will be able to identify, analyze and solve business
problems using logical and critical thinking.
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C [Students will be able to demonstrate effective leadership,
communication, coordination and teamwork skills.

B RARTT LR :’}gg;igiﬁq;; 4 o
D [Students will be able to communicate in foreign languages and
have an awareness on global and cultural diversity issues.

ERBR L EERF ??/'\Hh °
E |Students will be able to demonstrate the advanced managerial
skills for international business.

BERRFEAKEY 204 o
F |Students will be able to demonstrate proficiency in use of
advanced information technology.

BER%ELEEE2 2%
G |[Students will be able to identify and understand the importance
of ethical decision making for international business.
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Course Outline

New products are an important engine of growth for both existing companies and new
ventures. Unfortunately, despite the sizable investment of time and money in new
product development, the vast majority of new product introductions do not succeed.
The statistics for new ventures are equally disappointing. This course, therefore,
aims to discuss and analyze this problem.
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

A discussion room with a round table which classmates can see each other is vital.
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Course Requirements and Suggested Teaching Methods

Lecture
Group Discussion
Exercise
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