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o Introduction to Management
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Course Objectives

This course i1s designed to familiarize participants with general management concepts,
theories, and practices while improving management skills. Course topics include the
business environment, management decision making, ethical behavior and social
responsibility, planning and controlling, organizing, human resource management,
leadership, motivation, and business communication. Participants also improve their
teamwork, presentations, and decision-making skills through group presentations, case
studies, and experiential exercises
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1 |Cultivating management professionals with outstanding ability in quantitative
analysis.
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Cultivating professionals with finance-specific knowledge.
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3 |Cultivating professionals with a global vision and the ability in foreign-language
communication.
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4 |Cultivating management professionals with knowledge and skills in decision
analysis and problem solving.
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Using quantitative methods to analyze and solve problems.
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Equipped with the ability to analyze finance.
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C |Using information technology to analyze, integrate, and present O
data.
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D |Equipped with a global vision and specialized foreign language o
proficiency.
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B Equipped with the ability to master topics of finance and O
economy, and other current news, and to diagnose financial and
economic tendencies.
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Equipped with basic knowledge of management in general.
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. Diversity in Organizations
. Attitudes and Job Satisfaction
. Personality and Values
. Perception and Individual Decision Making
. Motivation: From Concepts to Applications
. Leadership
. Organizational Culture
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Resources Required (e.g. qualifications and expertise, instrument and equipment, etc.)

1. Teachers with expertise on organizational behavior, general management, or human
resource management

AR Tk H S N2 E R
Course Requirements and Suggested Teaching Methods

Teaching methods: including lecture, group report, and case discussion
Course requirements: class participation, group report, case discussion, exams
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