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Course Objectives

Cost and management accounting play crucial roles in providing essential information
for internal decision-making within an organization. This course emphasizes the use of
management accounting tools and information to support effective planning, control,

and decision-making within organizations.
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Throughout the semester, we will cover key topics such as budgeting, variance
analysis, inventory management, balanced scorecard, and capital budgeting. This course

focuses on how accounting information is used for managerial planning, control, and
strategic decision-making.
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