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HAz4w it Course Description

This course, International Business, was designed to introduce undergraduate students to the numerous
challenges associated with managing multinational corporations (MNCs). In the course, we will
emphasize the international dimensions of trades, investment, strategies and organizations, and will
provide a framework that can be applied to managing in a multinational corporation.

Key elements, concepts, and tools of the course will be introduced during this semester, including
MNCs motivations and mentalities; environmental challenges associated with the increasingly global
nature of the world economy, strategic and competitive challenges, strategic collaboration and
alliances between MNCs, organizational challenges for MNCs, challenges associated with the need to
create worldwide learning organizations in order to compete effectively, challenges associated with
individual managers, and future challenges for MNCs.

In the first half of the semester, we shall provide the basics for understanding cross-cultural
difference and competitiveness in international business at the level of the nations. International
business theories and strategic decision consideration on investment across borders are included in
this half part as well. Taking advantages of those opportunities faces enormous managerial
challenges, and the second half of the semester will focus on international business strategies, for
instance, licensing, joint ventures, and assorted possible entry modes modern enterprises have
adopted. The goal of this course is to provide the foundations for taking effective actions in the
multi-faceted world of international business.

This course uses a combination of lectures, case studies , presentation and class discussion in order
to expose students to the challenges facing multinational corporations and their managers. Before
entering the classroom, students should be ready about the required readings, cases or chapters for
further discussion in the class. The students will be grouped by no more than 6 persons , and, if
necessary, one or two of the groups will be assigned to present topics related to the textbook
contents, the cases, or the supplementary readings of that very session in English, within about 15
minutes each. After that presentation, lecturing and discussion will follow, and any supplementary
materials, for instance, studied cases, will be distributed if any. Also, lecturers will have the
rights to adjust the processes if necessary.
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Objectives

EHREEEF L2 a4 o Students will have basic knowledge of international
A business. .
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B [Students will be able to identify, analyze and solve business problems with logical .
thinking.
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C |Students will be able to demonstrate effective communication, coordination and O
teamwork skills

D E R REBEE A 2 i 4 - Students will be able to communicate in foreign ®
languages and have an awareness on global and cultural diversity issues.

i EHAIET S Al E2 R e 4 To build a the concept and ability for innovation and O
entrepreneurshi

F ERMIRIRRIE A ¥ o472 it o Students will be able to demonstrate the basic C
abilities for service design and industry analysis

G 2 H R EEE®2 2% o Students will be able to identify and understand the O

importance of ethical decision making for international business
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# I & B % Teaching Schedule & Content

¥ = Week R % Subject/Topics # :xRemarks
1 Course Introduction
9 What I§ International Business? . o '
Globalization of Markets and the Internationalization of the Firm
3 The Cultural Environment of International Business
4 Theories of International Trade and Investment
5 Political and Legal Systems in National Environments
6 Government Intervention and Regional Economic Integration
7 Understanding Emerging Markets

8 Class Cancelled

9 Mid-term

10 Strategy and Organization in the International Firm

11 Entry Mode I

12 Entry Mode II

13 Entry Mode III

14 Field Trip

15 Final Exam

16 Term Paper Presentation

17 Class Cancelled

18 Supplementary Teaching
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|:| H i Miscellaneous:
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FFEEFTEIP (T F R FERF CEP)
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook- Cavusgil, Knight, and Reisenberger, International Business- The New Realities, bh edition,
2020, Pearson.

Cases- Selected cases related to issues of international business strategic management;
Harvard Business School Cases (if necessary), students should pay copyrights (about US$ 4.25) for
each case; cases from other sources, such as TMCC, may be applied as well

Lecture notes, 1if any, will be offered in each class, and other teaching materials will be
also provided.

Recommended- WSJ (Wall Street Journal); HBR (Harvard Business Review)

Reference- Hill, C. W. L., Global Business Today, 12th edition, 2022, McGrawHill.

FAFTER(Z R KT oL, KB L FRgo et AR 2 #h)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @4 SL 3P (Supplemental instructions)




