FEEFEMAR 2RO THIRT 2 RKFT -
Please consult Intellectual Property Rights before making a photocopy. Please use the textbook of copyrighted edition.

OFAzkhFLE

¥& 2414  Syllabus
Y ICED P

ER S BE/BY
Course Name in Chinese R AT 113/1

Academic Year/Semester
HAe L fE(E )

Douiee e i Bl ich Business Strategies and Analysis

Ly B B akH
BB R . W s ,
C Cod BM__40000 Department By Course-Offering EEFEE X
ourse Lode & Year Department
3wl B de/pE R
Type # f2 Program Credit(s)/Hour(s) 3.0/3.0
AT BT I
Instructor
e e B
> XiFHHIL/XA 4 TR
Prerequisite S Al pE

HAz4w it Course Description

(ERBHFL) o AP EEE R I4H e kS A2 FEoRT %M

- BREE PR A (AT RE-AHE C §VERE(C ) TEFL CAHER A4 FTRE
If'z\i_ﬁrviﬁiﬁ’ *%@‘#\Eﬁz&'glﬂ)c

4 4 $_ﬁmwwp%ﬁﬁﬁ’*ﬂﬁ"ﬁi%ﬂwi PREY A o
¥

44
&

ﬂ»\

- REIHEEE B MR EAFEHEN 2R Y KB o drhd 2 WP o

PeAedy i

ﬂ\éﬁcﬁiéi#ﬁfﬂ'%ﬂis&f%bfﬁ WAL AP 2 e ARG E S R AT - G W B RIREB
SHE BB RT Y @2 fs AT EE vggégg»ﬂgﬁvg%’;ﬁ;; P T H A b E LA KR AL ) P Y
2 PR o Tk ﬁb%fr%ﬁ“&z—gru °

P
BPER O F ik 9:10 am-12:00 pm
SekcE AR DIIS

= 1=

#A42 P #%  Course Objectives

$%2¢%3§ﬁ1§€%ﬁ’;@%%@EA%i%%%W*ﬂ**@“
AR SRR IRV PR SRR S R E R LR R
A 3 RS E RN

FATD B kB E A
SN Xl

FES- Correlation between

Course Objectives

Basic Learning Outcomes and Dept.’ s

Education

Objectives

A EHEEF A L A#H B With core knowledge of theories related to business ®
management

B B BEL Y~ B AEA 172 R A2 4-chi 4 With capabilities of logical thinking, issue
analyzing, and problem solving

c EHARE s A B B L (fei 4 With capabilities of leading, communicating,
coordinating, and collaborating in teams

D B RMEALD 2 % ¢k FEd ahit 4 With international perspectives and communication
capabilities in foreign language

B I FApHEEFFTALE - FHA 78 88 With capabilities of data collecting, data
analyzing and summarizing using IT appllcatlons

P RRAKFEESY S F o 2R 2= With capabilities of designing and
evaluating business plans and management-related systems

G WA EBE2 L ¥R &g 53 With appropriate perception and persistence
towards business ethics

Bl 3 [1lustration ‘@ % 24P Highly correlated OF B 4p# Moderately correlated




¥ #% i B # Teaching Schedule & Content

¥ = Week R % Subject/Topics % zRemarks
X FP e R oo wiFen g
Ha
X B EA(FTR) eE T
\“ (“ﬁ 7‘,"‘5_%{] oo
Z. LHA 9/24 (=)
1 E SR 23 'OO‘H‘H @e%w (#
2t 113-14 £k _jew)
i _EE r)
X BlronFiEgyEy
TE G Az y iF
£&06))
¥ () TeFrmT{R
EEFRN BT e ﬂm’i%"fﬁk%%&“?i
What is strategy and why is it important (chl) (GGEFER)

2 *iﬁ’é:%?éwgﬁ’%i
S L INT 35(9/26) AREHL A
!ﬂi%g’}’w pﬁciﬁi ji%!!é"

]—l IF%%&
What is strategy and why is it important (chl)
3 Charting a company s direction (ch2)
AR RS B
. , . Zoa eI T E
Evaluating a company’ s external environment (ch3) i eJ%;j s@';%:;‘xm '

4 Evaluating a company’ s resources, capabilities, and I0/15 (=) 23_06 o
competitiveness (ch4) (GEY P%A B - 82)

5 BI& P 2cis
The Five Generic Competitive Strategies (chb) A EIEY ITEB

6 Strengthening a Company’ s Competitive Position (ch6) theH i MU

10722 (=) 23:00
AR Y ITEASF L (GEY I("¥A-BE- 3)
. . . BABIE 2| oBa
Strategies for Competing in International Markets (ch7) 2t v Yal-Mart

7 ?

N _F ;ill o s M % HprY
FEIEY TERBE S 10}285(2) 295:00
2 A iy FEC
8 L A FBes R ML
Wal-Mart in Africa G&@ + B %) 11/5 (=) 23:00
(GEY TE£C~DE- B2)
REBRZ == ek
4% ¥ % The Walt
. Corporate Strategy (ch8) Disney Company (¥c#4%
w4 case 21 c279)
,J~ _E'__? lFiCig - ) f@eg;‘; y H% Hpre
11712 (=) 23:00
# % %% : The Walt Disney Company: Its Diversification Strategy in %] Y LD
20,2014 ) ) @egﬁ » L e

10 (FPFBH) 11/19 (=) 23:00
BPIEREA L GEY #4C D - 32)
Building an organization capable of good strategy execution (chl0) Ef :iii TOI\‘;\S JSHF(;;&[}SP

. ' #m .
1 Corporate Culture and Leadership (chl2) (%444 case 6 c59)
tiBeH s ML
e 7 33
PR TE DR 11/26 (=) 23:00
12 % %4  TOMS Shoes (&#1% %)




) EEZiS?;aﬁ?i‘f‘ii?thi(’éi?ét’iSip?Eﬁé?1“W’ T
S FEAL X b B L 12/10 (=) 23:00
14 & Ep AR
15 %] FHFEF) FeAh DR e i pIE
16 HErF
17 wg AR GEdb)
18 A
#% # K ¢ Teaching Strategies
¥ 32 Lecture - /»\ 343 Group Discussion |:| 289 Y Field Trip
H i Miscellaneous: # % & ¥
* & 4] #7 p # Teaching Self-Evaluation
£13#7% % (Innovative Teaching)
[ ]magss 2y (PBL) [ | ®am & w5y (TBL) [] -2y (SBL)

D%%%?I;_ Flipped Classroom

4 € 7 = (Social Responsibility)

[ ] &7 Moocs

I:l f$ 4 i Community Practice
5 & (¥ (Transdisciplinary Projects)
|:| M %% Transdisciplinary Teaching

I:l ¥ fF £ 3 Courses Co-taught with Industry Practitioners

H v other:

|:| A% £ 1% Industy-Academia Cooperation

D&%Fm # % Inter-collegiate Teaching




B2 FrE2 5 A®E > ;¢ Grading & Assessments

e A 37 e b ] 5 ~3%E > 3% Assessments
P 7 E T Ef LR £1F ¥z ZR "
[tems Percentage ‘5 9 54 w3 g N oy H
TR (F NER)
General Performance 30%

(Attendance Record)

g ¢+ 24 Midterm Exam

#x ¥ 2% Final Exam 25%

i*¥ 2% Homework and/or

0,
A531gnments 25%
H # Miscellaneous
(R Jeceggis e 20%

SR 835

FE 2 NAT L
Grading & Assessments Supplemental instructions

FPEE3387 (R0 -FF 30 PR -~ 3P)
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
s
Thompson, A. A., Peteraf, M. A., Gamble, J. E., Strickland III, A. J. (2022) Crafting & Executing
Strategy: Concepts and Cases, 23rd Ed., McGraw-Hill LLC: New York. (& ? 2 L@ o

40

FRRER (2016) TR FREL, o 2 AEDED St

X PREY (2013) o TEEESRE R o ERATRITR AT Y0 o
i % S

X HPE BRI AL BE

AR ER(ZRKFTA, KPR LRG| 2o3t AN 2 en)
Teaching Aids & Teacher’s Web51te(lnclud1ng onlme teaching information.
Personal website can be listed here.)

H 3 L3P (Supplemental instructions)
HArE Fp
CET RS PSR Y L E SR LA NS Y T R RN TR
Z ’Bé‘%{aiﬁgba‘ﬁﬁ FELL-

TpE S/ kE 8 (30%)

FHHALATFEESHE L FRETEVRLE > LEVRLE LR R IR F AN S
AT o B R E R S s

BRF KRB TR Y KEHEY Juvio LI EREVRE -

i rr?’r/"‘h'}’)iig}ai*%-iw??'r?r%i%'ﬁé“g%%

gfﬁlg;a&?{gpsgﬁ,ﬁuﬁ,\pﬁg% Fed o FREET RS TN FGeEE P R 58S LT

i in i Bt R R AP AR (S R AR R ) 0 S SR T R 2 Y B
Fam) A3 'F)-‘fﬁﬁaaﬂr‘(ﬂq’ﬁ

o ‘F)‘ﬂvﬁﬂ TeF Tk LY -

AN

6+ - 25 Rp (25043 %6%)-

QR e?gl‘;ﬁ;\ EuFeH o B2EN9/ (Z) 23:00% F @BeB s gLt 113-148 K _ew B e
£z oo
LR AIN B .fsgvajé?é"c%—'gfz‘mﬁ TR P FTAERE] A F kA fod EEFHRER B2 B4




AiBOA 2 e Hl o AL F2 A ifﬁ ‘vﬁﬂ/‘\%? 4 E’ﬁ ’}E’f g A EFE R i‘f—‘%’l‘igj °

x4 (25%)
#R+ %z " TBD
HREPF B ESAT(Y HID) -
BRFHEGTLELG
BB ELSTTARE
SRR E
BAEHEZ P FRER
AAiER GRP A (S e am)
AT BiE (F 13 ER) e
AR BE GREEIF LR A7)

% (25%)
A iEx

FLFHARSERREFHE B peFmr TR RETRREFIF(ERPORE AR RS2 RF
FHE»F =% (9/26) FFEL -

R %.E'F%fgwc B A T¥ahfc ;\Qsﬁalrrr;%g‘;gu

ﬁﬁeﬁﬁTfimﬁ’ﬁﬁﬂl’%Laﬁ?ﬁﬁﬁ?ﬁiﬁﬂ FHIEY TR B ARF IR
)14

= ’7%»ﬁ¢°441£ﬁ?ﬁ%¢1$Jznfwa@m
T IR ”F;}'E' s H {> Pf';’gﬁij/? *"’ﬂqau 3 7
JEFEN- A BERY ll':‘é;“_ﬁfr,ﬂ yffé‘ﬂ
SRS m A L@ g TR %Fip:\})

3
1@111‘1;&4:@?;}1 (X P sk~ FHE 2 LAY T o
FRARY TEPN FELAEY FERP (pp. 9-12) o P HARY FEGHGEY (THEA BEE - AL 0 DE
#-FHL ) EF TR
! 1

R ey FEPNF DL F 1 BeF s
P AT IV T

BICRE S GEr Rd S HBE R~ 5 TA)

Pnfan s A AR GREME 2 100 M- § 45 e HIEREY 500 .

ﬁ&*&guﬂm N3-1& #Keg & 24737y v H(A-D) ~ v~ FEFGRERS 1)~ e Gk
YRR 1)

(%1;‘:&%2%‘) PHED LA/ EERN (ELF S AR #&xbvﬁ 5/ PRAE S A REE A
B2 HE) EHRHFAFETE S TS ”“P*’F“?% c AT AR P EFIATY REL TG EFSHED

(R2FHBT) S @A CEe - Ff - FER) X741 EFHRLHEAN TR 94§ ERGH
Wk r TS -
B Jp R e gy vEPMF GERLEY
Bofs - R L TH KR U E
AR E R L AR S BE S R E R
FEY ITEHI G
Lo 13-14 FKw: Y iv¥Ex Fxle
F 2 Y TEFAFERGL Be- §ﬁ=4 T (BRE PR TEX) ALY TR L ER o §
RV EES FLEE G f b ) pr:%gg_mo
Y EE ) s Tl & ) q\-;‘i{@ﬁ-p\§ R ECBIfE e P AR B EY L i (B
) SRR ok AN I
IR PR K RS 2 R LR RRE s TV IFERER ) - THRAPFEE
B r?ﬁiﬁ'%}iJ ~ TR .

ot
==
-
e
|
w g

o

R T

ST - BRI EBENRERE R R B REHRTENFRA R B BB R G
;)L;_ o

Tk Edm S e BB RHHTERP (p.13)

Y - e RS EE s e L B R R R TEE (2SI G T ) o K S B B
18E(TF % KR 32 frj“ﬂflﬂ’r*wl = F B -

SRR HGCEE CHAS IR SR, THEEEA, o THADEL

EP%'} wr s (15%)

Ml s B B R ERE Y - BARE A E i f ¥ @i ek A 4e 4R -
B AL Er FHEE O B ARATH S UE e AT (2P e FEE)LREST
Pr v FHRFER2 F6)7 *’*P‘” TELAH

PRl lec i p Fafs




WIEHRFLrGFr e ~HBFF %*ﬁ )

iz fuf_*“%mﬁa (F oL PFE D AREYWETFENF) o

o AR SER D 113-14 E K "*’/’H‘rﬁﬁi | o EE AR %d EFEHFHE R AR 25~ F
EXGRERS L) L FGRERT ) B F(GREAR W L)

F 2R ¢ (1-2 min.) fqm«niw LA/ AR P B ﬁ*«ww % (1-2min) (272 6fi S 2@
s RE2 A5/ R SRR HE) gEH A7 RENRE  WEFLERN TR 2L A2 K B

P2 T e e
%3&51&? PHASTEFGEL B BER) S H B A EFERENN TR LD H Y ERGRR
Hue PP PAENT o 3 FHEDIEL .
a‘pﬂ;’m%‘c— B A Jﬂwlﬁ%mm AR (AFHEAFEBRGLRS K2 )
FHZBEEES R AR 2744
1. fﬁ/‘>+fr:¢¢=§+t“ﬁ‘;ﬂ%:‘#‘a‘;r3&g’éﬁ-»ﬁﬁﬁ:&"a‘ﬁﬂ— BB E A FERB R o
2. FR/ict G ket HAEHARG AP ZRR L i#?apvfwm&m S TR TR 4
FHEZBEEES R AR 5 F 22k B R %
-1, FafAA > 2R3 P E Sk > BEEFLAABEVMETIR A4 o
Botd - BRLP VP £ TR AL R J‘EPT i
P iE A - &%lxﬂp%j T Ef Fg?z,*ﬁﬁ’fi‘%’g;‘fg
(g?g f.bga&ﬁ.x,% A Hp oA b é,"ﬂ—j;@ggﬁg?
é%’%%&)

DO DN

Z_ 1
%%’z%ﬁﬂ JET NG S fF L Bek s
DS = SEACELE T E N E

\? 1rn “’“5&

7
L0
mk—

HAFdpil-2F F4F 2

kN 12/10 (=) 23:00% ié FHFEMHR(ZALTE) I (eFmamifEE @ P k]
F1E ¥R R Pler gl _%xi)-

ﬁgéﬁﬁﬂk«ﬂm@ o Tdps o THApFRER, - TEHEF AL - TE4EY

ﬂ‘#

v
:‘:"J =k
11
v 5

LG TR R e B AR PR A e R H
PR FTBFTHE A REFEETE) GIFENELF e B

AR p 33 (5%)
EF% FhitwmkE P A S p 3
5% > e i it 2 PR | er pidRiEd 24 o

Aor:

PHREFMT LI R Y - B FapFamss X

??»;@B*F"* D37 13:30-15:30 (Frlemaildk )
Frogo g B412 (03)890-3037
Ema11 weinhong@gms. ndhu. edu. tw (emaili g i 113-1& ¥ Keg F2)

L S E S
Email®s 48 @ 611232103@gms. ndhu. edu. tw




