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Reference Book

Daft, R.L. (2021). Organization Theory and Design, 13/e. Singapore: Cengage. iii]*x < bk
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Grading
Group Report: 40% Exam: 36% (& =t ; —?%%’ 00 A 3hE)
Participation and Discussion: 24% (BEFEFALE B E L 5))
Class Schedule
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Chapter 1 Organizations and Organization Design
Reading 1 : Find a Circular Strategy to Fit Your Business Model

Reading 2 : Who Profits the Most From Generative Al
Case discussion 1 : + 2> 2% 3 24 > :%%E & T3 25 ?2 (HBR, 2024/02)

Chapter 2 Strategy, Organization Design, and Effectiveness
Reading 3 : Competing on Platforms

Reading 4 : Cashing Out Excellence
Case discussion 2 © I 3548 ¢ A = p 3%k % (HBR, 2024/01)

Chapter 3 Fundamentals of Organization Structure
Reading 5 : Turn Your Teams Inside Out
Reading 6 : How Professional Services Firms Dodged Disruption

Case discussion 3 : ;5% > 3 f 7 (HBR, 202406)

Chapter 4 The External Environment
Reading 7 : Risk Intelligence and the Resilient Company
Reading 8 : Three Ways to Sell Value in B2B Markets
Case discussion 4 : #H5% 7 3> 9w & » 7 E (HBR,202407)

Chapter 5 Interorganizational Relationships

Reading 09 : How Healthy is Your Business Ecosystem?

Reading 10: Steer Clear of Corporate Venture Capital Pitfalls
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Case discussion 5 : § ¥ & # ZxKpF » 22 4 98— if 4 §2(HBR, 202408)

Chapter 6 Designing Organizations for the International Environment
Chapter 7 Designs for Societal Impact: Dual Purpose Organizations, Corporate
Sustainability, and Ethics
Reading 11 : How Culture Gives the US an Innovation Edge Over China
Reading 12 : Auditing Algorithmic Risk
Case discussion 6 : i 4+ ¢ B2 54 & ~ it (HBR, 2024/08)
e

Chapter 8 Designs for Manufacturing and Service Technologies

Reading 13 : Harnessing Grassroots Automation
Reading 14 : Can Friction Improve Your Customers' Experiences
Case discussion 7 : 417 ff t#&4de Al> ¥ & * 4 3§ F(HBR, 2024 #,06 * )
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Chapter 9 Designs for Digital Organizations and Big Data Analytics

Reading 15 : The New Elements of Digital Transformation
Reading 16 : The Business Case for Quantum Computing
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Chapter 10 Organization Size, Life Cycle, and Decline

Reading 17 : The Missing Discipline Behind Failure to Scale
Reading 18 : How to Fix a Toxic Culture
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Chapter 11 Organizational Culture and Control

Chapter 12 Innovation and Change
Reading 19 : Why Innovation Depends on Intellectual Honesty
Reading 20 : Unleash the Unexpected for Radical Innovation
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Chapter 13 Decision-Making Process

Chapter 14 Conflict, Power, and Politics
Reading 21 : Nondisruptive Creation _ Rethinking Innovation and Growth
Reading 22 : Can DesignThinking Succeed inYour Organization
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