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The future of many organizations depends on their ability to harness the power of
information technology (IT), and good project managers continue to be high demand.
The purpose of this course is responded to this call for issues by introducing and
analyzing essential concepts and elements of IT project management, helping develop
effective IT project managers and project teams. This course aims to develop students’
competence in concepts, skills, tools, and techniques involved in IT project
management, as well as in learning how to conduct a successful IT project to help

businesses problem solving and improve their competitive advantages.

Schwalbe, K., 2019. Information Technology Project Management. 9" ed. Course
Technology, Cengage Learning. (A% 3 & > 44 2% > 04-2708-8787)
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Implementation on Job Outcomes: Challenging the Linearity Assumption, Journal
of Management Information Systems, 39 (1), 6-40.

S8. Aral, S., Brynjolfsson, E., Gu, C., Wang, H., and Wu, D.J., 2024. Understanding
the Returns from Integrated Enterprise Systems: The Impacts of Agile and Phased
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Grading: Grading evaluation is based on
1. Term paper” (45%): turn in a 3-page proposal by Nov. 22
2. Homework (20%)
3. Midterm Exam. (15%)
4. Presentation / Review (10%)
5. Class participation / Q & A (10%)
* The turn-in term paper should not less than 20 pages, consisting of research background, literature
review, model development, and references.
Outline:
e i
01 Sep. 13 Course Overview
Foundation Concepts
02 Sep. 20 Introduction to Project Management (1) Chap. 1
03 Sep. 27 Introduction to Project Management (II) Chap. 1
04 Oct. 04 The Project Management and Information Technology Context (I)  Chap. 2
05 Oct. 11 The Project Management and Information Technology Context (II) Chap. 2, S1
Elements of ITPM
06 Oct. 18 The Project Management Process Groups: A Case Study (I) Chap. 3, S2
07 Oct. 25 The Project Management Process Groups: A Case Study (1I) Chap. 3, HI
08 Nov. 01 The Project Management Process Groups: A Case Study (III) Chap. 3, S3
09 Nov. 08 [Midterm Exam]
10 Nov. 15 Project “Integration” Management (I) Chap. 4, S4, H2
11 Nov. 22 [Proposal Presentation]
12 Nov. 29 Project “Integration” Management (1) Chap. 4, S5
13 Dec. 06 Project “Scope” Management Chap. 5, S6, H3
14 Dec. 13 Project “Time” Management Chap. 6, S7
15 Dec. 20 Project “Human Resource” Management (1) Chap. 9, S8, H4
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16 Dec. 27
17 Jan. 03
18 Jan. 10

Project “Human Resource” Management (1)
[Term Paper Presentation]

[Make-up Class]

Chap. 9, S9

Note. S: Selected papers; H: Homework / Assignment

Please prepare a 10 minutes short presentation for each assignment (H), and 25-30 minutes for
paper presentation.

The lecturer reserves the right to amend the contents of syllabus.
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