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HAz4w it Course Description

The Seminar focuses on opportunities and challenges created by globalization. It examines cross—
cultural and management issues related to management in an international marketplace. The aim of this
course 1s to enable students to better analyze and understand the opportunities and challenges that
companies face when expanding their activities internationally and when dealing with international
competitors in their home markets. Special attention is placed upon different tools and analytic
competences available to the different specialized managerial roles when competing internationally.
To achieve the following goals, including (1) to develop an understanding major facets of the
international management environment (legal, political, economic, and cultural), the central debates
surrounding the culture construct, formal and informal institutions, economic development, and
regional integrations, along with the major frameworks that have been used to describe these
phenomena, (2) to focus on the strategic challenges confronting firms that compete in the global
economy, aiming to develop understanding of how to gain competitive advantage and compete
successfully in the international marketplace, and (3) to deal with international management
operations and covers an array of organizational issues, the students will be asked to (1) prepare
and discuss cases and readings as a class participant, (2) write a take home case exam, (3) prepare
written analysis of selected cases, (4) facilitate one case discussion and so on.
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Basic Learning Outcomes and Dept.” s
Education
Objectives
A LR L EF 2 a4 o Students will have basic knowledge of international
business.
—f‘«%@—ﬁﬁ. SRR AT R A
B |Students will be able to 1dent1fy, analyze and solve business problems with logical .
thinking.
LREARAERBE T4 o
C |[Students will be able to demonstrate effective communication, coordination and O
teamwork skills.
D B REE A 2 a4 o Students will be able to communicate in foreign O
languages and have an awareness on global and cultural diversity issues.




B EHAIFTAIE2Z L& i 4 To build a the concept and ability for innovation and O
entrepreneurshi

F LB IRIFRFE A ¥ 4472 4t # - Students will be able to demonstrate the basic O
abilities for service design and industry analysis

G 2R RELEEE®2 %% o Students will be able to identify and understand the ®

importance of ethical decision making for international business.
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@ % R 4pM Highly correlated OF B 4p kM Moderately correlated

# 3 i R % Teaching Schedule & Content

iF =t Week M % Subject/Topics # :xRemarks
1 Case Course Introduction
2 Case I
3 Case 11
4 Case III
5 Case IV
6 Guest Speech 1
7 Guest Speech 11
8 Take Home Case Exam

9 Field Trip

10 Case V

11 Guest Speech III

12 Guest Speech IV

13 Guest Speech V

14 Guest Speech VI

15 Filed Report I

16 Filed Report II

17 Course Wrap-up and Review

18 Supplementary Teaching Week
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|:| H¥ #3E Lecture |:| A % 3t#Group Discussion I:l B ¥ Field Trip
I:l # @ Miscellaneous:

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

[ ] war sy (PBL) W & w8 ¥ (TBL) [[] fmi-se sy (SBL)
Déﬁﬁ?{i Flipped Classroom I:l E3xEr Moocs

A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice |:| A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners
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#e 224 Midterm Exam

# %% 24 Final Exam 30%

i*%¥ =% Homework and/or
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
Cases—- Harvard Business School Cases (if necessary) or/and TMCC Cases; participants should pay
copyrights (about US$4. 25 for HBS Case) for each case

Lecture notes, if any, will be offered in each class, and other teaching materials will be
also provided if necessary.

HAARMRER(ZR KETR, KR A PR AP 2 20)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @3 L3P (Supplemental instructions)




