= NIEFRRE
Contemporary Business Strategy (MBA, Fall 2024)

General Information

Date: September 9, 2024~ January 6, 2025

Time:  Monday 14:10~17:00

Venue: ‘& A103

Instructor:  PRESE  [=] cn_chen@gms.ndhu.edu.tw & 03-8903036

TA/Class Rep: =I5= [=1.611232101@gms.ndhu.edu.tw
Office Hour: & C407 Tuesday 10:00~12:00 or by appointment

Course Description and Objective
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Course Organization and Requirements
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D

Xk A2MB—HURTH " ZRXE . NEELF BREFERRETR
SHRI—XIE L 10 FLABT email AEMABNH - BRENKHERI_Reading# - 11
"G1_Readingl - SAEBMREELL 20 D ERIR - WA RS HZEFRASE
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B2 A&t ( Case Study Write-ups, CSW ) : REHRHET 5 BEZE - H CSW1 &
BAIEE - BARSFHEZERARIEASEERS - HEREXRIDIARIREA -
AP ATEERMNEE LTREHAREERS - HE L FAAENRERS  BX2E
PURR 4O - |MEU AL AR 4 EREZV LR (F123HE - BREWTE ) 71§
AR ERRBI—XRM% £ 10 B5LLAT email 4260 - I HEERZE e BIpREME - B35
B A RI_CASE# - 10 "G1_CASE2 ;- ARIR LRFHHR - BNESAZIE -

NEIRIEERE ( Corporate Strategy Simulation, CSS ) : KFR1Z21§KA Interpretive
Simulation_Corporation (http://www.interpretive.com)t&#t i e - FERARBLKE
—ZREA—ERBUSESENNAT - THEAQTERREBBAICREK - HRZA
HR8E 17 #8(12/30) TR EEE I S (Corporation Performance Review) - f&#iEE
FHREFBRAI— K L HEERE e BHREA -

3. HipEH  EXSTEANHREE  WEZEHR IERAE  LRARERNBHIERREE - DUF
REERRIEREZKE -

4. ARBHUGEEMREREREREEE  8AHMEE 5007t - ZEVHE -

Grading
M  Class participation and contribution 10%
M Midterm 20%
M  Reading presentation 20% (adjusted by peer-rating)
M  Case write-ups 30% (adjusted by peer-rating)
M  Final Report 20% (adjusted by peer-rating)
< If your absence reaches four times (including) above, your grade of this course would be

below “B.”

5. Al Policy

Students are expected to use generative Al to complete assignments. When using generative Al, students

must include the complete conversation with the Al and its output. Failure to include the complete Al

conversation will result in a 50% deduction of the assignment score. Due to the persistent issue of Al

hallucinations, if students do not verify the accuracy of the Al-generated content and errors are

discovered by the instructor or teaching assistant, the assignment score will be 0.
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Learning Materials
M Suggested Textbook
Grant, R. M. 2018. Contemporary Strategy Analysis 10/e, Blackwell.

Hill, C. W. L., & Schilling M. A. 2023. Strategic Management: An Integrated Approach, 14" Ed,
Cengage Learning. (PER | FEEHE  KXEMFREBGEE) - 2024 - ZEHRE °)

M Readings (for group presentation)

1. Mankins, M., & Gottfredson, M. 2022. Strategy-Making in Turbulent Times A dynamic new model.
Harvard Business Review, 100(9-10): 60-69. ( TEEhZ R LI E LR EER KIS )

2. Collis, D. J. 2021. Why do so many strategies fail. Harvard Business Review, 99(4): 82-93. ( K&
AR ? )

3. Brandenburger, A., & Nalebuff, B. 2021. The rules of co-opetition. Harvard Business Review, 99(1):
48-57. (HmFEHRE  BUMEBRFHFSFNRBERE )

4. Edelman, D. & Singer, M. 2015. Competing on customer journeys. Harvard Business Review,
93(11): 88-95. (SR AREIEFNEHE)

5. Laurie, D. L., Doz, Y. L., & Sheer, C. P. 2006. Creating new growth platforms. Harvard Business
Review, 84(5): 80-90. ( BRI RIEX )

6. Anand, B.N., &Collis, D. J. 2024. Why multibusiness strategies fail and how to make them succeed.
Harvard Business Review, September—October. ( ZB3KIEMEL 75 ? )

M References

BRERES - 2008 - P EEar FERME R - Hirg ~ BELEMA &b B -

PREI N EIRSET - 2014 - FEEm - BE -

ZARE - 2011 - K4 - HiEE - HIZ -

ZARE - 2011 - K14 - 2/EE - TEIZ -

Bossidy, L., & Charan, R. 2002. Execution: The Discipline of Getting Things Done. (P2 : 1177 :
XEHTTT - BEZF ( &MIEETRR ) ZBEE - 2012 - X FXE °)

Helmer, H., & Hastings, R. 2016. 7 Powers: the foundations of business strategy. Hamilton Helmer. (F
BN 7 ATE 8 | HEREIRE  FEEE - 2022 - BEBT ¢ )

Mintzberg, H., Ahlstrand, B. W., Ahlstrand, B., & Lampel, J. 1998. Strategy Safari: A Guided Tour
through the Wilds of Strategic Management. Simon and Schuster. ((PFEAR | FAEUME - ME1E
#2003 - A FXE <)

Rumelt, R. P. 2012. Good Strategy/bad Strategy: The Difference and Why It Matters. Currency. (P zZ
R HFRME-ERE - BREWE - 2013 - KL )

Rumelt, R. P. 2022. The Crux: How Leaders Become Strategists. Profile Books. (P =R | #F &M
M - FF5HE - 2022 - BEBT <)
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Parker, G. G., Van Alstyne, M. W., & Choudary, S. P. 2016. Platform Revolution: How Networked
Markets are Transforming the Economy--and How to Make Them Work for You. WW Norton &

Company. (PR | FEAEET  (EHE) - BRI &L E7 T 7562 - K 105
NS
Schedule
No. Date Topic Reading, Case, & Task
1 9/9 ¢ Course Orientation o EESE
¢ The Concept of Strategy (Ch 1)
2 9/16  + Goals, Values, and Performance (Ch 2) <% Reading 1
3 0/23 Idustey Aalysis (Ch3 & 4) & CSWI1: BXRMFIEME ? 555
* Indus nalysis . N
VA BICH ? (@A)
4 930 « BHEEBZ (FH & 1026 EEBE CREBEMD)
S 107« 1EEFEASE AR BRI + fERERHA=E
6  10/14 + Industry Analysis (Ch 3 & 4) <% Reading 2
7  10/21 « Resources and Capabilities (Ch 5) 4 CSW2: HSC vs. NutraSweet
8 10/28 « Sources of Competitive Advantage (Ch 7) ¢ Reading 3
9 11/4  + Competitive Dynamics (Supplement) 4 Reading 4
10 11/11 « Mid-term Exam
1 11/18 ¢ Technology-based Industries (Ch 9) 4 CSW3: The Video-Streaming
¢ Platform Strategy (Supplement) Wars
12 11/25 « Vertical Integration (Ch 11) ¢ Reading 5
13 12/2  « Diversification Strategy (Ch 13) 4 CSW4: Xiaomi
14 12/9 « External Growth Strategies (Ch 15) <% Reading 6
15 12/16 + Global Strategy (Ch 12) % CSWS5: Jollibee Foods
_ 4 CSW6: Governance and
16  12/23 + Implementing Strategy (Ch 14)
Sustainability at Nike
17 12/30 + Corporation Report / Peer Evaluation
18 176« EBEUMHAAE

it LEARBREEENAEURAZREERELES
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M Additional Readings

Campbell, A., Goold, M., & Alexander, M. 1995. Corporate Strategy: The quest for parenting advantage.

Harvard Business Review, 73(2): 120-132. ( EZEXKE | BBKEEER )

Collis, D. J., & Montgornery, C. A. 2008. Competing on resources, Harvard Business Review. 86(7/8):
140-150. ( EIR#RF )

Dallemule, L., & Davenport, T. H. 2017. What’s your data strategy. Harvard Business Review, 95(3):
112-121. ( REBRAOER K )

Fisher, M., Gaur, V., & Kleinberger, H. 2017. Curing the addiction to growth. Harvard Business Review,
95(1): 66-74. ( FIELE AR FRIAE )

Furr, N., & Snow, D. 2015. The Prius approach. Harvard Business Review, 93(11): 102-107. (BEUAE
ERIVEIR)

Gulati, R. 2018. Structure that's not stifling. Harvard Business Review, 96(3): 68-79. ( #3m:EAH&Z1
BER)

Hagiu, A., & Wright, J. 2013. Do you really want to be an eBay? Harvard Business Review, 91(3): 102-
108. ( BIZZEE eBay )

Jacobides, M. G. & MacDuffie, J. P. 2013. How to drive value your way, Harvard Business Review,
91(7/8): 92-100. ( BBEVRAVEEHE )

Jacobides, M.G., & Reeves, M. 2020. Adapt your business to the new reality, Harvard Business Review,
98 (5): 74-81. ( RXENFTE ARFEEE KET )

Kachaner, N., Stalk, G., & Bloch, A. 2012. What you can learn from family business. Harvard Business
Review, 90(11): 102-106. ( RIREZEHFKFNE )

Kim, W. C., & Mauborgne, R. 2004. Value innovation: The strategic logic of high growth. Harvard
Business Review, 82(7-8): 172-180. ( BOEEAEIF )

Kim, W. C., & Mauborgne, R. A. 2015. Red ocean traps. Harvard Business Review, 93(3): 68-73. ( #L
Brab)

Kotter, J. P. 2012. Accelerate!, Harvard Business Review, 90(11): 44-58. ( NIZREEKES )

Kumar, N. 2006. Strategies to fight low-cost rivals. Harvard Business Review, 84(12): 104-112. ( 227
EBALE )

Malnight, T. W., Buche, 1., & Dhanaraj, C. 2019. Put purpose at the core of your strategy. Harvard
Business Review, 97(5): 70-78. ( RINTEEMMIENTEREFE )

Martin, R. L. 2016. M&A: The one thing you need to get right. Harvard Business Review, 94(6): 42-
48. ( STTHAEBTEEHE )

Martin, R. L. 2021. It's time to replace the public corporation. Harvard Business Review, 99(1): 34-42.
( ERASIRKBT )

McGrath, R.G. 2013. Transient advantage. Harvard Business Review, 91(6): 62-70. ( {CE#EEBE K
1)

Neilson, G. L., Martin, K. L., & Powers, E. 2008. The Secrets to successful strategy execution, Harvard
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Business Review, 86(6): 60-70. ( ZERISENHEZR )

Oberholzer-Gee, F. 2021. Eliminate Strategic Overload. Harvard Business Review, 99(3): 88-97. ( Al
FEATIRIREBE ! )

Porter, M. E. 1996. What is strategy? Harvard Business Review, 74(6): 61-78. ( RIEZTE )

Porter, M. E. 2008. The five competitive forces that shape strategy, Harvard Business Review, 86(1):
86-104. (KA HEmBF A )

Ramachandran, J., Manikandan, K. S., & Pant, A. 2013.Why conglomerates thrive (outside the U.S.).
Harvard Business Review, 91(12): 110-119. ( ¥rElmZ SR E 4 )

Scoblic, J. P. 2020. Learning from the future. Harvard Business Review, 98 (4): 37-47. ([ " K2k , £
& BIRERENFEIEL)

Suarez, F. F., & Montes, J. S. 2020. Building organizational resilience. Harvard Business Review, 98(6):
47-52. ( BIAEBERN)

Van Alstyne, M. W., Parker, G. G., & Choudary, S. P. 2016. Pipelines, platforms, and the new rules of
strategy. Harvard Business Review, 94(4): 54-62. ( FE&KEF MR AR )

Zenger, T. 2013. What is the theory of your firm? Harvard Business Review, 91(6): 72-78. ( it5 &
ERFAT] )
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Supplemental instructions

BIFRRER R - 2k - A EE - BBEE

£ AACSB BRI ERENFEZIRENT - BB RIELR ( Assurance of Learning, AOL ) [z H &
b ZERN—E8D - AOL Ot st B —EA NN BB R ERE R - BB EFBEIERN
HEEZS  AEREENAE RVIRAZHBRIEE F ( Mission ) MEBEH| B R FTRIHE
H#Z ( Learning Goals ) F1EHY ( Learning Objectives ) —28 - Hoh - BAfza0Z B fEap AR B
ATV EBBEMEMRIRAEN - ERELS - WLUBOERNEFREZTIEENEZRNE
HIEZIHENBEZEER -

T RBNREABZEhEmURAREMBEZEBEZEEN

AACSB information: College Mission, Learning Goals, and Learning Objectives College Mission The
College of Management (COM) emphasizes internationalization, education, and localization, which
shapes its mission to cultivate outstanding management and academic talents who are aware of the
impact of globalization and ethical issues and can integrate a diversity of knowledge and possess the
analytical decision-making and execution abilities to build a brighter future. Students can achieve the
five learning goals derived from the school mission, including LG1-integration of a diversity of business
and management knowledge, L(G2-analytical decision-making ability, LG3- execution, LG4-global

vision, and LG5-ethics.

This course covers essential topics in the field of strategic management to help graduate students
achieve LG1, which is measured by the LO 1.1 and LO 1.2 and LG4, which is measured by the LO
4.1 and LO 4.2.

Learning Goal (LG1): Advanced knowledge of business and management

Learning Objectives (LOs): 1.1 Equipped with the advanced knowledge of a specialization or
profession; 1.2 Be able to utilize professional knowledge to provide solutions to managerial

problems.
Learning Goal (LG4): Global view

Learning Objectives (LOs): 4.1 Determine the impact of globalization on the markets; 4.2

Equipped with the sensitivity of cross-cultural management.

Measurement: The evaluation of the learning effectiveness of the course includes several parts.
LO 1.1 will be measured by the end-of-term assessment (final exam).

LO 1.2 will be measured by the end-of-term assessment (final exam).

LO 4.1 will be measured by the case discussion and commentary write-ups on globalization of an

;
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assigned teaching case.

LO 4.2 will be measured by the case discussion and commentary write-ups on cross-cultural

management of an assigned teaching case.

The following rubrics will be used to evaluate the students by the final exams and case commentary

write-ups for the intended learning objectives of AOL.

Needs Improvement Satisfactory Exemplary

LO 1.1 Little evidence of By and large acquire Comprehensively
Equipped with the acquiring advanced and integrate the Acquire and integrate
Advanced knowledge | concepts, skills and advanced concepts, the advanced concepts,

of a specialization or

techniques in area of

skills and techniques in

skills and techniques in

profession specialization or area of specialization or | area of specialization or
L % EABENR T | profession. profession. profession.
B
LO1.2 Does not diagnose the | Principally diagnoses Clearly diagnoses the
Be able to utilize key managerial the key managerial key and subsidiary

professional knowledge
to provide solutions to
managerial problems
e FRiE O B F kgt
el LN SRR Y ERA

problems and cannot
utilize the advanced
professional knowledge
to provide effective
solutions to managerial

problems.

problems and utilize
the advanced
professional knowledge
to provide effective
solutions to a few

managerial problems.

managerial problems
and well utilize the
advanced professional
knowledge to provide
effective solutions to

insightful questions.

LO 4.1
Determine the impact

of globalization on the

Little evidence in
Determining the

impacts of globalization

Determine the impacts
of globalization on

relevant markets.

Clearly determine and
well address the

relevant impacts of

markets on relevant markets. globalization on
L ESE e L S e, g) relevant markets.
EE
LO 4.2 Provide no or little Successfully consider, Accurately consider,
Equipped with the consideration, analysis | analyze and evaluate analyze, evaluate, and

sensitivity of cross-
cultural management
LR = A i K= rE e
B R

and evaluation of
cultural impact of
multinational

management issues.

cultural impact of
multinational

management issues.

incorporate cultural
impact of multinational
management issues in
depth.
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Study Questions for Cases

° AEELMEEEREEMNERE - MNMIABEEEIHEBENSE - S/0AEMO
UBTTREESHEEARFE - REREESERIC - HER 7 HETRHOELERE
249 BERHEAEREEHMEER W

Case 1: BEXRMILFHE ? DHBHNAHE?

B 229845 : https://www.hbrtaiwan.com/article_content AR0008768.html?success=Y

1. B KEREZEBRSHEEMARBIHINETES?

Case 2: Bitter Competition: The HSC versus NutraSweet

1. How should Vermijs expect NutraSweet to respond to the Holland Sweetener Company’s entry into
the European and Canadian aspartame markets? (Vermijs Z 10 F85T NutraSweet ¥ HSC # A
BUOM R INZEARHET IS BEEERIRIE ?)

2. Specifically, how should Vermijs assess the relative likelihood of the two scenarios— price war
and normal competition—he has in mind? (Vermijs 22 ¢0{a] 51tk 7E /0 P RO WA A2 1B 1R 28 4 RUAR
HWolget T EREERENZERHRFIEMERDT © )

Case 3: The Video-Streaming Wars in 2019: Can Disney Catch Netflix?

1. Have Iger and his team of executives found the right formula to unseat Netflix as the leader

in video streaming?

2. Should Hastings and his team at Netflix respond in some way to the looming threat posed
by Disney, and if so, how?

3. In general, what factors drive the success of video-streaming services?

4. When you regard the evolution of the video-streaming space, do you feel that traditional
media companies dropped the ball by allowing Netflix to become so dominant? Is there
still time for them to catch Netflix?

5. How do you see the future of this space? Is there room in the market for multiple large
video-streaming services? What will it take to win?

Case 4: /K : GRET " EER L £RERF

1. How would you assess Xiaomi’s capabilities using Clayton Christensen’s resources, processes and
priorities model?

2. What are Xiaomi’s main challenges? Is the Ecosystem model the best way to address these?

How does Xiaomi’s Ecosystem model compare to traditional models of corporate venture capital?
Does Xiaomi’s model make sense? Why or why not?
4. Should Xiaomi enter the retail store space? Why or why not? Should it pursue a flagship store

model or pursue a program requiring hundreds of stores?

Case 5: Jollibee Foods Corporation
1. How was Jollibee able to build its dominant position in fast food in the Philippines? What sources
of competitive advantage was it able to develop against McDonald’s in its home market?

2. How would you evaluate Tony Kitchner’s effectiveness as the first head of Jollibee’s
9
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https://www.hbrtaiwan.com/article_content_AR0008768.html?success=Y

international division? Does his broad strategic thrust make sense? How effectively did he develop
the organization to implement his priorities?
As Noli Tingzon, how would you deal with the three options described at the end of the case? How

would you implement your decision?

Case 6: Governance and Sustainability at Nike (A)

1.

SR IEREE/ Fall, 2024

Should Nike revisit its commitment to Road to Zero? Would you lower the water targets or find
the resources elsewhere? What would you recommend if you were in Jones’ position? In Sprunk’s
position?

What’s your understanding of Nike’s distinction between “competitive” and “pre-competitive”?
As a member of the sustainable investment management committee, would you have
recommended a wholesale acquisition of DyeCoo? Why or why not?

What is your view of Nike’s argument that “playing offense” on sustainability can drive
innovation, growth, and profitability? What is the evidence for your view?

How would you evaluate the steps senior leadership has taken to integrate corporate responsibility
and sustainability into the business?

What responsibility, if any, is there on the part of business to address issues of sustainability?

10
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