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HAz4w it Course Description

The aims of the course are (1) to understand the impact of culture on management; to identify the
areas 1n which cultural differences pose challenges as well as opportunities in managing people
across cultures; and, to become more self-aware of our cultural conditioning, individual biases and
assumptions, and (2) employ overseas visits to provide our students access the opportunity to absorb
first-hand know-how, cultivate knowledge and insight about cross-cultural management.

The course focuses on the impact of cultural background on individuals, organizations and management;
on the dimensions which discriminate national cultures, and on cross-cultural interactions. The
objective of the course is to help students to construct their own coherent, individual perspective
of the substance and increase their cultural awareness. Besides, overseas visits comprise case
analysis and visits to benchmark corporations, providing our students access the opportunity to
absorb first-hand know-how, cultivate knowledge and insight about cross-cultural management.
Designated visit destinations include the US, the EU, the ASEAN countries and China.
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The aims of the course are (1) to understand the impact of culture on management; to identify the
areas in which cultural differences pose challenges as well as opportunities in managing people
across cultures; and, to become more self-aware of our cultural conditioning, individual biases and
assumptions, and (2) employ overseas visits to provide our students access the opportunity to absorb
first-hand know-how, cultivate knowledge and insight about cross-cultural management.
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Course Objectives

SR RS EFEF R B @ a4 - Students will have advanced knowledge of .
international business.

EH S ABIELY R AERAZ N .
B |Students will be able to identify, analyze and solve business problems using logical
and critical thinking.

ERAAE AR EEBRE TS
C [Students will be able to demonstrate effective leadership, communication,
coordination and teamwork skills.

B REARLIT L E R a4 o
D |Students will be able to communicate in foreign languages and have an awareness on
global and cultural diversity issues.

EHREIFTpIEZ L4 2 To build a the concept and ability for innovation and
entrepreneurship
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BB IRIFRFE A ¥ 4972 0t 4 - Students will be able to demonstrate the advanced
abilities for service design and industry analysis.
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EFREELEE®2 5% - Students will be able to identify and understand the
importance of ethical decision making for international business
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¥ #% & B # Teaching Schedule & Content

#F =t Week R % Subject/Topics % :fRemarks
1 Introduction of the Course
2 Session I - Cultural Difference and Cultural Intelligence
3 Session II- Cross—cultural Communication & Negotiation
4 Session II1I- Human Resource Management across Cultures

5 Class Cancelled- Double Tenth Day

6 Exam

7 Field Trip and Case Study
8 Field Trip and Case Study
9 Field Trip and Case Study

10 Field Trip and Case Study

11 Field Trip and Case Study

12 Field Trip and Case Study

13 Field Trip and Case Study

14 Field Trip and Case Study

15 Field Trip and Case Study

16 Course Recap & Field Trip Sharing Presentation

17 Class Cancelled- Happy New Year!!

18 Supplementary Teaching
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¥ P Lecture & w3t #Group Discussion %2B9 Y Field Trip
|:| H i Miscellaneous:

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)
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A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners
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KPTEFTIP (F 7 5% 3~ R AP )
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook- There is no specifically required textbook for this class.

Cases— we may select cases related to cross-cultural management issues; Harvard Business
School Cases (if necessary), and students should pay copyrights (about US$4.25) for each case; cases
from other sources may be applied as well

Lecture notes, if any, will be offered in each class, and other teaching materials will be
also provided if necessary.

Recommended- WSJ (Wall Street Journal); HBR (Harvard Business Review)

AR H R (TR KETR, KB X RRg i e A QN 2 fa)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H 48 L3P (Supplemental instructions)




