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HAz4w it Course Description

This course covers the essential skills of effective project development and management.
The students can prepare their career as a project manager or key member.
Advanced research topics and methods will be included.

#A2 P &  Course Objectives

FHBERFW2 3 RN 2 AP F AR > U E B R 5™ A2 A% £ - Study the key processes of
project management, knowledge body of project management and related management methods.

PAD R kB AR
SN Xed
KO- Correlation between
Course Objectives
Basic Learning Outcomes and Dept.” s
Education
Objectives
A .&‘Lg a1 ir%é‘%#ﬁ‘fi it " Abili‘Fy to.integrate knowledge and technologies of computer .
science and information engineering.
B WP IR AR %2 i 4 Ability to design and conduct science experiments and to O
validate hypotheses.
c TG WK IE A 2 i 4 Ability to design and develop computer software and .
hardware.
D |®r& %82 i 4 Ability to design and develop team projects. .
B PR L3 2 Gt 4 o Ability of analytical thinking, creative research O
planning, and innovative development.

Bl 3 [1lustration ‘@ % A4p M Highly correlated OF B 4p B Moderately correlated

# I & B % Teaching Schedule & Content

#F = Week R % Subject/Topics # 3xRemarks
1 Introduction to project management 2/21
2 *Break 2/28
3 The Project Management Process Groups: A Case Study 3/7
4 The Project Management and Information Technology Context 3/14
5 Project Integration Management. 3/21
6 Project Scope Management. 3/28




7 *Break 4/4
8 Project Time Management 4/11
9 #p ¢ ¥ 32 Midterm Exam 4/18
10 Optimization in Project management 4/25
11 Optimization in Project management 5/2
12 Project Cost management 5/9
13 Project Quality Management 5/16
14 Project Risk management 5/23
15 *Break 5/30
16 Term Presentation 6/6
17 B % ¥ 3% Term Presentation 6/13
18 R A HE KK

#% # K ¢ Teaching Strategies

FHFE H#HP Lecture & w3 #Group Discussion |:| 287 ¥ Field Trip
l:l H s Miscel laneous:

%% & #] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

[ ]magss 2y (PBL) W4 £ (75 3 (TBL) [] - % 4 (SBL)
fadt %3 Flipped Classroom I:l B3kF* Moocs

4 € 7 = (Social Responsibility)

I:l f$ 4 i Community Practice I:l A% £ 1% Industy-Academia Cooperation

5 & (¥(Transdisciplinary Projects)

|:| 7 %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

I:l ¥ fF £ 3 Courses Co-taught with Industry Practitioners




B2 FrE2 5 A®E > ;¢ Grading & Assessments

e A 37 e b ] 5 ~3%E > 3% Assessments
S g i* T E 5 a %R P H

[tems Percentage ‘5 9 54 w3 g N iy H g
L pF 4 General \
Performance 10% v 4 v v
B ¥4 Midterm Exam 20% v v
#x+ 24 Final Exam 30% v v
i*%¥ =% Homework and/or 0
Assignments 40% v 4 v v
H # Miscellaneous
)
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

© Erik W. Larson, et al. Project Management: A Socio-Technical Approach (2024 Release), 9% (5?%»@
2)
© Kathy Schwalbe, Information Technology Project Management, 7/e, Cengage Learning, January 2013
(i ko)
© Mario Vanhoucke, Project Management with Dynamic Scheduling, Springer eBooks, available on-line
from NDHU Library
© Wang, John (editor), Project management techniques and innovations in information technology, IGI
Global, 2012, available on-line from NDHU Library

O #A % A FRARTHE BT RH(FR) o FLAFRA

© #l2 2, B¢ -SEFBEL5g0mRE(sy - w), 2012, A4

© F &g~ FFavst ~ B0 A, PMPE k¢ 2L e 5/e (Kim Heldman, PMP: Project Management
Professional Exam Study Guide 5/e), 2010,

© ¥ HMERFE—HRE R PRy TS iR (The Software Project Manager’s Bridge to
Agility), 2009, &

ARV R (Z R KEFTR, KEFR ARt AP 2 En)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)
* Please join the distance learning class via meet.google. com/qht-hjoz-rgr % LEX F2 R A
You may check & #e# & for more details.

H @4 L3P (Supplemental instructions)




