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#A2 P &  Course Objectives

Emphasis of this course is to expand student’ s knowledge and sensibility in facing of competition in
the global scale. More specifically, this class is" intended to offer insight concerning global
competition and the strategic use of human resource management to sustain competitive

advantage for multinational corporations in their cross boarder expansions.
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A ERRELEF R e 4 o Students will have basic knowledge of international .
business.
ERAIEL T  PHA TR o
B |Students will be able to identify, analyze and solve business problems with logical .
thinking.
ERAEARAERBE LS o
C |Students will be able to demonstrate effective communication, coordination and O
teamwork skills.
D 2 R vhE a2 i 4 - Students will be able to communicate in foreign ®
languages and have an awareness on global and cultural diversity issues.
B EHAIFT A E2Z R 225 4 To build a the concept and ability for innovation and
entrepreneurshi
P B R PRARR I E A ¥ 0972 i 4 o Students will be able to demonstrate the basic O
abilities for service design and industry analysis.
G EH R EEE®2 2% o Students will be able to identify and understand the O
importance of ethical decision making for international business.

Bl M [1lustration ‘' @ % A4pM Highly correlated OF B 4p B Moderately correlated

¥ #% & B # Teaching Schedule & Content
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2 From HRM to THRM(D)-+ % #3#




3 From HRM to IHRM(2)-a i®A 4%, +» &, §0:E

4 From HRM to IHRM(3)-3"i&, ¥ +=

5 From HRM to IHRM(4)-#7, isdl, ¥ T

6 IHRM- introduction
7 The cultural gontext of THRM

The organizational context
8 Staffing international operations for sustained global growth
9 #p ¢ ¥ =i Midterm Exam
10 Recruiting and selecting staff for international assignment Bx1
11 International training and development %2
12 International compensation i®%x3
13 Re-entry and career issues # %4
14 IHRM in the host country context %5
15 International industrial relations ® %6
16 International performance management BT
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18 # % ¥ 3% Final Exam

#% % ¥ ¢ Teaching Strategies

FHE #H P Lecture % &3 #Group Discussion |:| 287 ¥ Field Trip
|:| H i Miscellaneous:

% 5 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

[ ] % v (PBL) [ ] mag s o5y (TBL) [] s 2% (SBL)
|:| i 3% Flipped Classroom I:l B3kF* Moocs

4 € % = (Social Responsibility)

I:l f 2 B Community Practice I:l A% £ 1% Industy-Academia Cooperation

5 & (¥(Transdisciplinary Projects)

|:| 5 7 %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

I:l ¥ §F £ ¥ Courses Co-taught with Industry Practitioners

H ¢ other:




B2 FrE2 5 A®E > ;¢ Grading & Assessments
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General Performance 25%

(Attendance Record)

#¢ A4 Midterm Exam 25%

4+ 24 Final Exam 25%
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