FEEAEMAR > s RETRLRY DREPE
Please consult Intellectual Property Rights before making a photocopy. Please use the textbook of copyrighted edition.

OHZzEFER¥
¥ +414  Syllabus

WA L H(Y %) S5 4 4 2o & ¥ /8
Course Name in Chinese FIR pRER Academic Year/Semester 113/2
e 23l < .
Courgiﬁiégj?fﬁgélglish International Human Resource Management
KIS R
[ IB_M0040 | Depa o | coraeottort A gL
Course Code | epartment AL ourse-Offering RZEEHE
& Year Department
i % o . £ B/ PR
Type i#13 Elective Credit(s)/Hour(s) 3.0/3.0
RFHET SRR
Instructor
18 AT
Prerequisite

HAz4w it Course Description

International Human Resource Management (IHRM) in the current era is critical and indispensable to
the comprehensive learning of marketing science. This course aims to introduce management students to
theories, practices, activities, and processes that revolve around IHRM, majorly focusing on the
functioning of IHRM within multinational enterprises (MNEs). Precisely, why IHRM is essential for
success in international business and how IHRM policies and practices function within MNEs will be
covered in this course. The course includes four major components, including the strategic context of
IHRM, the national and cultural context that provides a foundational base of understanding topics,
global talent management, a key component of IHRM in the current decade, and critical discussion on
realization of the role and the future of IHRM. The class shall include lectures on related chapters
presentation and discussion of cases from the textbook, research papers from a range of top-tier
journals, and other content for students to gain ideas of current scholarly work being done in the
field and receive holistic knowledge of human resource management in an international context.
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This course aims to develop students’ awareness and ability to critically analyse strategic and
international perspectives of HRM and management theories, frameworks, models and techniques and the
application of these to Multi National Companies.
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Course Objectives

SR B E I e A ®
Students will have advanced knowledge of international business.

EF 5 ABIEL S  REATE R b o
B |Students will be able to identify, analyze and solve business problems using logical
and critical thinking.

ERAAE AR OB E TS -
C |Students will be able to demonstrate effective leadership, communication
coordination and teamwork skills

LR REART I hF R a4
D [Students will be able to communicate in foreign languages and have an awareness on
global and cultural diversity issues.

LABREEep gy iRz -
E |Students will be able to demonstrate the advanced managerial skills for
international business

RECHTAPLREEY 204 -
F [Students will be able to demonstrate proficiency in use of advanced information
technology.
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G [Students will be able to identify and understand the importance of ethical decision
making for international business.
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¥ #% & B % Teaching Schedule & Content

F =t Week R % Subject/Topics # :fRemarks

1 Introductory Class

2 The Internationalization of Human Resource Management

3 Strategic International Human Resource Management

4 Design and Structure of the Multinational Enterprise

5 Country and Company Culture and International Human Resource
Management

6 International Employment Law, Labor Standards, and Ethics

7 Holiday

8 International Employee Relations

9 #p ¢ ¥ 2% Midterm Exam

10 International Workforce Planning and Staffing

1 Internqtiqnal Recruitment, International Selection, and
Repatriation

12 International Training and Management Development

13 International Compensation, Benefits, and Taxes

14 International Employee Performance Management

15 Well-being of the International Workforce, and International HRIS

16 Comparative IHRM: Operating in Other Regions and Countries

17 # % ¥ i Final Exam

18 Supplementary Teaching and Discussion




% % K % Teaching Strategies

¥ P Lecture & w3t #Group Discussion |:| %2B9 Y Field Trip
H i Miscellaneous:

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

B AL % £ 4 (PBL) W & (75 (TBL) [ ] oy (SBL)
Déﬁﬁ?{i Flipped Classroom I:l E3xEr Moocs

A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice |:| A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners

H v other:
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e A 37 e b ] 5 ~3%E > 3% Assessments
RES Ea T g g £ 1% £z HR H

[tems Percentage ‘5 9 54 w3 g N iy Hq
L pF 4 General \
Performance 20% v v v
# ¢ ¥ =4 Midterm Exam 10% v
#x+ 24 Final Exam 30% v
it¥ 2% Homework and/or
Assignments
# & Miscellaneous 0
(Presentations) 40% v v 4
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Briscoe, D., Schuler, R., & Tarique, I. (2012). International Human Resource Management: Policies and
Practices for Multinational Enterprises. Routledge. 6th edition (2022).
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)
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