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HAz4w it Course Description

This course presents tools necessary for managing businesses involved in or affected by technological
innovation and provides a strategic framework for managing high-technology businesses as well. We
shall lay emphases on the development and application of ways of thinking or mental models that bring
clarity to the complex co-evolution of technological innovation, the demand opportunity, business
ecosystems, and decision-making and execution within the business.

The primary focus is on the acquisition and application of a set of powerful analytical tools that
are critical for the development of technology strategy as a key element in business strategy. These
tools are expected to provide students insights to anticipate and decide how to respond to the
behavior of competitors, complementors and customers as behaving managers, the timing to decide
which technologies to invest in, and opportunities to target or partnerships to pursue. We therefore
hope to improve significantly the odds of success when figuring out how to create and capture value,
make difficult decisions and develop and deliver technologies, platforms and products as well.

During this semester, we shall focus on domains in which systems are important, because either both
products are parts of larger and more complex systems, or they are comprised of systems. The domains
that are being scheduled to be covered include computing, communications (in particular the mobile
and IP domains), consumer electronics, Al, automotive and aerospace. The course will be of
particular interest to those interested in managing a business in which technology will likely play a
major role, and also to those interested in investing in or providing counsel to these businesses.
This course uses a combination of lectures, case studies , presentation and class discussion (and a
field trip to be confirmed) in order to expose students to the streams and practices of the real
world. Before a class, students should be ready about the required readings for further discussion
in the class. These readings are drawn from research in technological change, theoretical and
empirical economics, and organizational theory, and are essential preparation for the class sessions
Furthermore, the case studies provide an extensive opportunity to integrate and apply these tools and
theories in a practical, business policy context. Students will be grouped by no more 3 persons
(depending upon the students taking the course), and a term paper will be conducted by groups. Also,
any supplementary materials will be delivered if any and necessary.
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¥ 3% & B # Teaching Schedule & Content

F =t Week R % Subject/Topics # 3xRemarks
1 Introduction/ Cl
2 C2
3 C3
4 C4
5 C5
6 C6
7 C7
8 Case I
9 Case 11
10 C8
11 C9
12 C10
13 Cl1
14 C12
15 C13
16 Field Trip
17 Exam
18 Supplementary Teaching
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¥ P Lecture & w3t #Group Discussion %2B9 Y Field Trip
|:| H i Miscellaneous:
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£13#7% % (Innovative Teaching)
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5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching
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Grading & Assessments Supplemental instructions

FPIFE330 (B2 T8 3k RER WP
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
Textbook-

Cases- Harvard Business School Cases (if necessary) or/and TMCC Cases; participants should
pay copyrights (about US$5 for HBS Case) for each case

Lecture notes and other teaching materials, if any, will be offered in each class.

AL FCH e nt (7 8L FOF P50, PP B A Benl A o0 AR 2 e a)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @4 v (Supplemental instructions)




