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#A2 P &  Course Objectives

The aim of this course is to provide students with the tools, skills, and knowledge to overcome the
inherent risks in new product development. We will focus on both the broader management issues
involved in developing and implementing an effective new product strategy, such as creativity and
innovation, as well as the tactical issues involved in conceiving, evaluating, testing, developing,
and ultimately, launching new products. This is a Marketing course focusing on New Products
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¥ % i B # Teaching Schedule & Content

#F =t Week M % Subject/Topics # 3xRemarks
1 Course Introduction
2 Team Setup Case Discussion:
3 Typhoon Day Off Case Discussion:

Ch 1 The Strategic Elements of Product Development
4 Case Discussion:
Ch 2 The New Products Process

Ch 3 Opportunity Identification and Selection: Strategic Planning

5 for New Products Case Discussion:

Ch 4 Preparation and Alternatives

Ch 5 Problem-Based Ideation: Finding and Solving Customers

Problems
7 Ch 6 Analytical Attribute Approaches: Introduction and Perceptual
Mapping
8 Ch 7 Analytical Attribute Approaches: Trade-offf Analysis and
Qualitative Techniques
9 Mid-Term Report Mid-Term Report

10 Ch8 The Concept Evaluation System

11 Ch 9 Concept Testing




12 Ch 10 The Full Screen

Chll Sales Forecasting and Financial Analysis
13

14 Ch12 Product Protocol

15 Ch13 Design

Chl14 Development Team Management

16

Chl5 Product Use Testing
17 Final-Term Report Final-Term Report
18 Flexible Week Flexible Week

% % R % Teaching Strategies

¥ P Lecture % 3 Group Discussion I:l 87 ¥ Field Trip
H s Miscellaneous: Related News Discussion
% ¥ 4] 37 p 3® Teaching Self-Evaluation
£1374% % (Innovative Teaching)
B AT > ¥ (PBL) WAL & (74 ¥ (TBL) fail-do 8 ¥ (SBL)
|:| s % % Flipped Classroom I:l B3k Moocs
# ¢ 7 i (Social Responsibility)
I:l %+ 9 i Community Practice I:l A% &£ 1% Industy-Academia Cooperation

3¢ & i¥(Transdisciplinary Projects)

|:| & 7 %% Transdisciplinary Teaching |:| Bkt %% Inter-collegiate Teaching

I:l #§7 & 3 Courses Co-taught with Industry Practitioners
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General Performance 30% v v
(Attendance Record)
#e¢ ¥ A4 Midterm Exam 30% v v v v
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

B Textbook

New Products Management, 2021, Merle Crawford and Anthony Di Benedetto, McGraw Hill,

B References:

Managing Technology and Innovation for Competitive Advantage. 2007. Narayanan, V. K. Person
Education, Inc. & &2 B « 377 B2 Ao

Marketing of High-Technology Products and Innovations. 2010. Mohr, J., Sengupta, S., & Slater, S.
Person. é}j 2 LRI

Effective Project Management. 2010. Clements, J. D. & Gido, J. South-Western. A% *~32 - (Office
Project 2007)
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)
Online teaching site:
https://teams. microsoft. com/1/channel/19%3al fE4I_AmjlJxrRTccLQuDFGTHLWcbKGBax718-ircTU1%
40thread. tacv2/%25E4%25B8%2580%25E8%2588%25AC?groupld=7891880c-139d-4626-85ee~
4c05e1289174&tenantId=edba3211-8174-4411-b089-357ch88fal27

H i 48 L3P (Supplemental instructions)




