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The central questions of this course are:
What allows certain firms in certain industries to earn positive economic profits while
others deliver negative returns?
Why can certain firms sustain their economic profits over long periods, while for other
firms these profits quickly disappear?
Three characteristics describe the approach to these questions. First, we will focus on the high
level strategic decisions which firms face: entry into new industries, positioning, firm size and
scope, capital investment, etc., while spending less time on managerial issues. Second, we will seek
broad principles that can be applied across many firms and markets, rather than behavioral issues
and/or institutional details that apply only in restrictive scenarios. Finally, we will derive these
broad principles from microeconomic theory. As such, potential answers will be subjected to the
rigor of economic analysis to test their validity and applicability.
This course trains business leaders to look outward to the environment and inward to the firm s
resources and capabilities and operating policies. As such, we describe a firm’ s strategy as the
formulation of “competitive strategy” , “corporate strategy” and “organizational strategy”’
Competitive strategy involves identifying structurally attractive industries and developing the most
attractive position within that industry, where attractiveness is driven by absolute conditions
combined with the resources and capabilities the firm brings to that position. Businesses create
value by operating in positions within industries that, by virtue of the characteristics of industry,
the position and the firm, are defensible from the encroachment of competitors and deterioration of
the environment as a whole. Corporate strategy focuses on the management and understanding of multi-
product, multi-location and multi-business firms. Although we devote limited time to the topic,
organizational strategy involves developing policies within each functional area of the business unit
that are integrative and consistent with the firm s plan for creating value.
The following structure is intended to help you organize what you learn into an overall framework for
evaluating business strategy. However, it is important to recognize upfront that this class cannot
be as perfectly organized as the outline suggests. This is not accounting or statistics that begin
with core, universally accepted principles, and then build to harder problems and applications
Instead, business strategy is complicated throughout, and we will be applying new tools and concepts
to answer questions that arise throughout the class.
1. Tools for the Analysis of Business Strategy:
Five Forces Analysis —— Analysis of the forces affecting competition in a market
Positioning Analysis - Firm level choice to exploit/neutralize industry forces
Added Value - Source of firm' s leverage in the vertical chain to which it belongs
Resource Based View of the Firm - Determination resources significant in generating firm
profits and the extent to which resources are adapted to the firm s external environment.
Game Theory - Analysis of the responses of competitors to a firm' s strategies and the
implications of these responses for strategic decisions.
2. Key Questions in the Analysis of Business Strategy:
What are the primary sources of a firm' s competitive advantage?
What position does or should the firm “occupy” ?
What are firm resources? How can resources be developed and acquired?
3. Key Questions at the Corporate Strategy Level:
« What determines the boundaries of firms? At what “levels” does the firm s strategy
apply? That is, what set of activities should a firm be engaged in and at what scale?
« Why do multi-product, multi-location and multi-business firms exist? How do they create
value?
« How should these activities be organized to optimize the performance of the firm? How are
multi-product, multi-location and multi-business firms managed?
4. Dynamic Issues:
« How can advantage be sustained through time?
« What advantages arise from being the first-mover in a market? Are these advantages
especially large in high-technology industries?
« What prevents other firms from imitating the strategies of successful first movers?
« How should firms weigh the risks and benefits from investments in new resources and
capabilities, particularly when market conditions are highly uncertain?
This course uses a combination of lectures, case studies , presentation, projects and class
discussion in order to expose students to the challenges facing multinational corporations and their
managers. Since this 1s an intensive course with extensive reading and analytical assignments, the
only way to be prepared for each session is to start preparing early. A useful guideline to keep in
mind is a 3-hour class will demand at least 4 - 6 hours of preparation time. Also, this course is
less about acquiring a “bag of tricks” and more about developing analytical skills and executive
intuition and demeanor. If you are diligent about preparing for class, you will sharpen your ability
to think, read, write, speak, and present your arguments logically.
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A ERFELEEFE2 @ E N4 o Students will have basic knowledge of international .

business.
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B |Students will be able to identify, analyze and solve business problems with logical
thinking.
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#F =t Week R % Subject/Topics # 3xRemarks
1 Introduction/ Ch.1
2 Ch. 2
3 Ch. 3
4 Teacher’ s Day
5 Mid-autumn Festival
6 Ch. 4
7 Ch.5
8 Ch. 6
9 Ch. 7
10 BOSS
11 Ch.12
12 Ch. 8
13 Ch. 9
14 Ch. 10
15 Exam
16 Term Paper Presentation
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FFEEFTEIP (T F R FERF CEP)
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook- Hill, C. and Schilling, M., Strategic Management- Theory & Cases, An Integrated Approach,
14th edition, 2024, Cengage.

Cases- Selected cases related to issues of international business strategic management;
Harvard Business School Cases (if necessary), students should pay copyrights (about US$ 5) for each
case; cases from other sources, such as TMCC, may be applied as well

Lecture notes, 1if any, will be offered in each class, and other teaching materials will be
also provided if necessary.

Recommended- WSJ (Wall Street Journal); HBR (Harvard Business Review)

Reference-

Grant, R. M., Contemporary Strategy Analysis, 9th edition, 2016, Wiley.
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @ 4 L3P (Supplemental instructions)




