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HAz4w it Course Description

Today, companies are confronting an increasing array of choices of markets, of locations for value
adding activities, and of modes of crossing borders. This course will emphasize the international
dimensions of trades, investment, strategies and organizations, and will offer a framework for
formulating strategies in an increasingly complex world economy, and for making those strategies work
effectively.

The first section of the course provides the basics for understanding cross-cultural difference and
competitiveness in international business at the level of the nations. International business
theories and strategic decision consideration on investment across boarders are included in the first
section as well. Taking advantages of those opportunities faces enormous managerial challenges, and
the second section of the course focuses on international business strategies, for instance,
licensing, joint venture, and assorted possible entry modes modern enterprises have adopted. The
goal of this course is to provide the foundations for taking effective actions in the multi-faceted
world of international business.

We will start with a presentation-lecture-discussion format. Students should be ready about the
required readings or topics for further discussion in the class. Participants will be grouped by no
more 3 persons , and the group will be assigned to present the readings or topics of that session in
about 20 minutes. Lecturing and discussion will be also included in each session as well, and any
supplementary documents, for instance, studied cases, will be released if any. Also, lecturers will
have the rights to adjust the processes if necessary.
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# ¥ i R % Teaching Schedule & Content

iF =k Week M % Subject/Topics # 3xRemarks
1 Introduction/ Cl
2 C2
3 C3
4 4
5 C5
6 Case 1




1 Case 11

8 C6

9 C7

10 Case III

11 C8

12 C9

13 C10

14 Case IV

15 Exam

16 Constitution Day

17 New Year’s Day

18 Supplementary Teaching
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I:l ¥ fF £ 3 Courses Co-taught with Industry Practitioners
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General Performance 20%

(Attendance Record)
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FFEEFTEIP (T F R FERF CEP)
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

Textbook- = & %, W%E &£ ¥ 1 % & ¢ 2(5w), 2025, =4 2 4.

Cases- Harvard Business School Cases (if necessary) or/and TMCC Cases; participants should
pay copyrights (about US$5 for HBS Case) for each case

Lecture notes, 1if any, will be offered in each class, and other teaching materials will be
also provided if necessary.

Recommended- WSJ (Wall Street Journal); HBR (Harvard Business Review)

Reference- Hill, W. L. and Hernandez-Requejo, W., Global Business Today (McGraw-Hill, Irwin,
2011)
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @4 SL 3P (Supplemental instructions)




