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Learn to deal with issues of technology and innovation
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Managing technology, which entails integrating technology with the firm’ s strategy, for competitive
advantage
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Learn to assess the firm’ s innovative capabilities and identify how they may be leveraged or improved

FA% P &  Course Objectives

This course is to provide some insight on the recent development of fundamentals of management so
that students have a deeply understanding of those key issues in planning, organizing, leading and
controlling. Students will gain their knowledge through lecture presentation, case studies, paper
discussions and project implementation.
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Students w111 have advanced knowledge of international business.
LR ABIELY CRMEAWEGALG A -
B Students will be able to identify, analyze and solve business problems using logical O
and critical thinking.
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C |Students will be able to demonstrate effective leadership, communication, O
coordination and teamwork skills
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D [Students will be able to communicate in foreign languages and have an awareness on ()
global and cultural diversity issues.
LRBRE LY L
E Students will be able to demonstrate the advanced managerial skills for C)
international business.
BRERFTARAHEY 204
F [Students will be able to demonstrate proficiency in use of advanced information ()
technology.
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G [Students will be able to identify and understand the importance of ethical decision ()
making for international business
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@ % R 4ph Highly correlated OF B 4p# Moderately correlated

¥ ¥ i B # Teaching Schedule & Content

#F =t Week R % Subject/Topics # 3xRemarks

1 Course Introduction
Course Introduction

2 News discussion
Team Setup

3 Chapter 1 Introduction News discussion

4 Chapter 2 Sources of Innovation News discussion
Chapter 3 Types and Patterns of Innovation

g Research Subject Setup: What innovative product/firm you News discussion
are interested at?

6 Chapter 4 Standard Battles and Design Dominance News discussion

7 Chapter 5 Timing of Entry News discussion

8 Chapter 6 Defining the Organization’ s Strategic Direction News discussion
#p ¢ ¥ 2% Midterm Exam

! Midterm Report

10 Chapter 7 Choosing Innovation Projects

11 Chapter 8 Collaborating Strategies

12 Chapter 9 Protecting Innovation

13 Chapter 10 Organizing for Innovation

14 Chapter 11 Managing the New Product Development Process

15 Chapter 12 Managing New Product Development Teams

16 Chapter 13 Crafting a Deployment Strategy
# % ¥ 3% Final Exam

17

Final Report

18

Flexible week




% % K % Teaching Strategies

¥ P Lecture & w3t #Group Discussion |:| %2B9 Y Field Trip
H  Miscel laneous: News

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)

B AL % £ 4 (PBL) W & (75 (TBL) frik- %+ 4 ¥ (SBL)
Déﬁﬁ?{i Flipped Classroom I:l E3xEr Moocs

A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners

H v other:
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General Performance 30% v v
(Attendance Record)
#e¢ ¥ A4 Midterm Exam 30% v v v v v
# 2 % &4 Final Exam 40% v v v v v

% %4 Homework and/or
Assignments

# ¥ Miscellaneous
(

)
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Grading & Assessments Supplemental instructions

Please upload all report files onto the E-learning website
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
Schilling, M. A. 2023. Strategic Management of Technological Innovation Tth ed.. McGraw Hill.
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Teaching Aids & Teacher’ s Website(Including online teaching information.

Personal website can be listed here. )
http://www. ib. ndhu. edu. tw/files/15-1034-14754, c4621-1. php
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