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HAz4w it Course Description

This course is designed to study how multinational enterprises (MNEs) evaluate global business
environment, take advantage of country differences, and gain advantages through worldwide
configuration. Managerial issues to be discussed include location choice, entry timing, entry modes,
internationalization strategy, organization design and control, and HQ-subsidiary relationship.

The contents of this course are hence organized as follows:

Part 1: The strategic imperatives

Part 2: The organizational challenge

Part 3: The managerial implications

FA% P &  Course Objectives

We aim to build a foundation of international business knowledge to prepare students for being
managers, offer a program with an emphasis on proficiency in management of international service
business, and provide a program with an emphasis on management philosophy responsive to the Taiwanese
business context.
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¥ % i B # Teaching Schedule & Content

#F =t Week M % Subject/Topics # 3xRemarks
1 Course Introduction
2 Expanding abroad: Motivations, Means, and Mentalities (I)
3 Expanding abroad: Motivations, Means, and Mentalities (II)
A Understanding the International Context: Responding to Conflicting

Environment Forces (1)

Understanding the International Context: Responding to Conflicting

g Environment Forces (I1)

6 Developing Transnational Strategies: Building Layers of Competitive
Advantage (I)

7 Developing Transnational Strategies: Building Layers of Competitive
Advantage (II)
Developing a Transnational Organization: Managing Integration,

8 Responsiveness, and Flexibility (I)

9 #p ¢ ¥ 223 Midterm Exam

10 Developing a Transnational Organization: Managing Integration,

Responsiveness, and Flexibility (II)




1 Creating Worldwide Innovation and Learning: Exploiting Cross-Border
Knowledge Management (I)

19 Creating Worldwide Innovation and Learning: Exploiting Cross-Border
Knowledge Management (I1)

13 Engaging in Cross-Border Collaboration: Managing across Corporate
Boundaries (I)

14 Engaging in Cross-Border Collaboration: Managing across Corporate
Boundaries (II)

15 Building NeW Management Capabilities: Key to Effective
Implementation

16 Final presentation

17 Course Review

18 # % ¥ 3% Final Exam
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Grading & Assessments Supplemental instructions
If your absences have four times (including) above, your grade of this course would be below "C"
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
Bartlett, C.A., Beamish, P.W., & Delios, A. Transnational Management: Concepts and Cases in Cross-
Border Management. 9th edition. Cambridge university press. (DOI: 10.1017/9781009488600)
(This textbook agent in Taiwan: Ting Lung Book Co. A% BlZ » TEL:0932-597322 & 04-2708-8787)
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H @4 L3P (Supplemental instructions)
If your absences have four times (including) above, your grade of this course would be below "C"




