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HAz4w it Course Description

This course examines the structures of markets, the strategies adopted by firms involved in the
markets, and the overall economic performance of markets and firms respectively. We will start with
the contrast between classical economics and industrial organizations studies, and then provide
students with an in-depth conceptual framework for understanding the fundamental determinants of
competition in industries and the factors that shape the competitive success and failure of firms.
Then, we will also apply the framework to analyze firms’ performance and strategic issues of firms
at business level as a basis of valuation.

Participants of the class require a working knowledge of microeconomics, and we are trying to deepen
the understanding of a firm' s strategic decision formulation in individual industry through various
analytical techniques for understanding and affecting industry competition and competitive behaviors
This course utilizes the case method as the fundamental learning tools, by which we can illustrate
real-world applications of the theories presented.

The case write-up should not exceed two pages, and must be well typed, and in a double-spaced format
in English . For fair evaluation, no late case write-up will be allowed. The research project
should include a detail industry and competitive analysis by the analytical tools which are
introduced in the class, and examine the strategic behavior of firms in a particular industry. The
project can be done in animation and with multimedia skills, which are basic for the future and can
enhance your competitiveness. More details will be provided in later sessions.
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Basic Learning Outcomes and Dept.” s
Education
Objectives
A EHRRELEEF R Foaser i 4 o Students will have advanced knowledge of .
1nternatlon 1 business.
LA S R A AR AR L8 - £ R
B Students will be able to identify, analyze and solve business problems using logical .
and critical thinking.
ERARE AU RBEBELITL A o
C |Students will be able to demonstrate effective leadership, communication, O
coordination and teamwork skills
LR REART R hF R a4 e
D [Students will be able to communicate in foreign languages and have an awareness on ()
global and cultural diversity issues.
B EHAFT plE2Z e 4 2 To build a the concept and ability for innovation and C:
entrepreneurshlp
F LR MRIARFE A E o472 4 o Students will be able to demonstrate the advanced ®
ab111t1es for service design and industry analysis
G 2R RELEEE®2 %% o Students will be able to identify and understand the

importance of ethical decision making for international business.
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@ % R 4pM Highly correlated OF B 4pk Moderately correlated

# 3 i B % Teaching Schedule & Content

iF =k Week M % Subject/Topics # 3xRemarks
1 Introduction of the Course
2 Basics of Industrial Organization (I-0) and I-0 Paradigm (I)
3 [-0 Paradigm (I1
4 Internet Economics
5 Strategic Group; Entry Strategy
6 Video Case I and Practice
7 Class Cancelled- Tomb Festival
8 Tight Oligopoly: Introduction to Game Theory
9 # ¢ % 223%F Midterm Exam (Group Research Proposal)
10 Competitive Posture: To Compete or to Cooperate
11 Industry Community and Cluster
12 Industry Evolution
13 Simulation- BOSS
14 Simulation- MAGNUS
15 Full-day Class at NKS
16 Group Research Project Presentation
17 Course Wrap-up and Review; Video Case II
18 # % ¥ 3% Final Exam




% % K % Teaching Strategies

¥ P Lecture & w3t #Group Discussion |:| %2B9 Y Field Trip
# i Miscellaneous: Simulation

% % 4] #7 p * Teaching Self-Evaluation

£13#7% % (Innovative Teaching)
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Déﬁﬁ?{i Flipped Classroom I:l E3xEr Moocs

A ¢ § = (Social Responsibility)

|:| % # 4 B Community Practice |:| A% & ¥ Industy-Academia Cooperation

5 & (¥ (Transdisciplinary Projects)

|:| i M %% Transdisciplinary Teaching |:| B % %% Inter-collegiate Teaching

|:| ¥ §F & 3 Courses Co-taught with Industry Practitioners
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General Performance 5% v v
(Attendance Record)
g ¢+ 24 Midterm Exam 10% v
4+ 24 Final Exam 40% v
it¥% 2 % Homework and/or 0
Assignments 35% v v
H i Miscellaneous .
(Simulation) 15% v v
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FFEEFTEIP (T F R FERF CEP)
Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)
(1)* Tirole, J., The Theory of Industrial Organization, MIT Press, 1988; (2) Scherer, F. M., and
Ross, D., Industrial Market Structure and Economic Performance, 3rd Edition, Boston: Houghton Mifflin
Company, 1990., and (3)% Shepherd, W. G., and Shepherd, J. M., The Economics of Industrial
Organization, 5th Edition, Waveland Press, Inc., 2004.

FAERHER(ZRTREFTA, KPR A PRGgrlot A Rp 2 %)
Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)
http://www. elearn. ndhu. edu. tw/moodle/

H @4 v (Supplemental instructions)




